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Public Works and Transportation Services Committee Meeting
April 2, 2023 at 4:30 p.m.
Council Chamber, Wawanesa, MB.

. Call to Order

. Appointment of Chair

BE IT RESOLVED that Councillor be appointed Chair of the Committee.

. Adoption of Agenda

BE IT RESOLVED that the April 2, 2024 agenda be accepted as presented.

. Adoption of Minutes

BE IT RESOLVED that the May 12, 2023 minutes be approved as circulated.

. General Business

Road Maintenance/Repair/Gravel Program (Including Budget Allocation)

Discussion

Resolution to Submit to Council

BE IT RESOLVED that the budget allocation for road maintenance/gravel/trucking under
Transportation be allocated (at the discretion of Public Works Manager or by % or by $):

Road Reconstruction Projects

Tower Road — Grant received — have to tender (maybe RFP with specified $7?)
Road 107W — how to fund (we are assuming it didn’t receiving grant)
Project to be determined — what road(s) are you suggesting
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Resolution to Submit to Council

BE IT RESOLVED that Administration be directed to tender for the Tower Road
widening project.

BE IT RESOLVED that Administration be directed to tender for the Road 107W project
subject to receipt of necessary approvals to withdraw funds from the Gas Tax Reserve
to cover costs.

BE IT RESOLVED that Administration be directed to tender for whereby
funding shall be expended from the applicable Transportation budget line item.

BE IT RESOLVED that Administration be directed to tender for the Park Street
Repaving and the Highway 340 at Commercial Street road crumble repairs.

Reclaimer on Tractor vs. Grader (not in this year’s capital budget)

Discussion

6. Adjourn

BE IT RESOLVED that the meeting does now adjourn ( p.m.) to meet again at the call of the
Chair.

, Chair

Joni Swidnicki, Chief Administrative Officer



Minutes, May 12, 2023

Public Works and Transportation Services Committee Meeting
May 12, 2023 at 9:00 a.m.
Council Chamber, Wawanesa, MB.

The members of the Public Works and Transportation Services Committee met in the Council
Chamber on Monday, May 12, 2023 at 9:00 a.m. Members Present: Councillors Fisher,
Hatch, Jones and McDonald. Chairman Dave Kreklewich presided.

Members Absent: Councillors Fourie and McGregor

Staff in attendance: Chief Administrative Officer Joni Swidnicki, Public Works Manager
Chelsea Long and Finance Officer Elaine McGregor.

The meeting was open to the public.

1. Call to Order

2. Adoption of Agenda

Jones-Fisher
BE IT RESOLVED that the May 12, 2023 agenda be accepted as presented. CARRIED.

3. Adoption of Minutes

McDonald-Hatch
BE IT RESOLVED that the May 10, 2021 minutes be approved as circulated. CARRIED.

Jones-McDonald
BE IT RESOLVED that the August 25, 2021 minutes be approved as circulated. CARRIED.

4. General Business

Purchase of Backhoe in 2024

Perry Cline was in attendance to discuss residual equipment he would be
interested in selling.

Review of Committee Mandate and Existing Policies

Discussion

Capital Budget Road Projects

Discussion
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5. Resolutions To Council

BE IT RESOLVED that a letter of commitment be prepared for the purchase a
backhoe with attachments from Perry Cline in 2024 for the amount of

$70,000 subject to budget approval.

BE IT RESOLVED that miscellaneous building equipment be purchased from Perry
Cline including an air compressor, culvert couplings, gates etc. for an amountof $ to
be expended from Workshop, Yards and Operations.

BE IT RESOVED that temporary signage, for the months May to October, be approved
on an annual basis by Council on municipal rights-of-way for directional signage to
Oakland Estates if approval to place permanent signage on private property is not
obtained, subject to signage being placed in such as way so as not to impede municipal
equipment;

And further, than any locates required are the responsibility of the applicant.

6. Adjourn

Jones-Fisher
BE IT RESOLVED that the meeting does now adjourn (10:58 a.m.) to meet again at the

call of the Chair. CARRIED.

Dave Kreklewich, Chair

Joni Swidnicki, Chief Administrative Officer
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MUNICIPAL HAULING (5 months)

Wages (including Ei, CPP, Vaca)
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MUNICIPAL HAULING (5 months)

Per Day Season
Wages (including Ei, CPP, Vaca) $326 $36,540
Insurance $11.13 $1,402.80
Rental $253 $31,100.71
Fuel ( Semi and loader) $199.50 (Average fuel price 1.47) $23,940.00
Fuel for loader $20.00 $2,000.00
Repairs (Including Safety $150/year) $31.00 $3,894.46
Rehab levy (Average 8 loads at .12/tonne) $11.20 $1,440.00

TOTAL $680.83 TOTAL $100,317.95 /82.5 miles

Dustin hauled
2023 - 14,500 yds TOTAL PER MILE $1,215.98
Up to 10 loads a day
CONTRACTOR HAULING (2 trucks, 2 wks)

Per Day Per Season (2.5 wks)
Permit 17.38 $365.46
Loaded Mile (current .37/mile) $1,682 $35,316
Loading $192 $4,025
Total of 2635 yds TOTAL TOTAL $39,706.46 /15 miles
Still under contract for 2024 $2647.09 per mile /2 trucks
Did 15 miles in 2023 TOTAL PER MILE $1,323.55 /truck
175yds/mile
INFORMATION

Gravel Hauling budget for 2024: $80,000 = Approx 60 miles

These prices are locked in under contract for 2024 but moving forward will increase

Repairs on semi trailer in 2023: New tarp, and oiler, safety, tires

RECOMMENDATION

That we continue to utilize both municipal and contractor. Goal is to achieve better mapping and better placement of the gravel moving forward.

Usually a significant amount of frost boils in the Spring and would be beneficial to have semi on hand to get an early start on fixing roads for rural residents.
GOAL: To achieve better mapping and better placement of the gravel by utilizing an Asset Management program



2024 BUDGET ALLOCATIONS AVAILABLE FOR ROAD MAINTENANCE ETC.

Gravel Trucking 80,000.00
Road Maintenance Labour 20,000.00
Road Maintenance — Gravel Crushing ($127,900-93,100) 34,800.00
Truck Rental 35,000.00

MEDIP —Tower Road

75,000 grant + 10,000 mill + 15,000 Gas Tax 85,000.00
MEDIP — Road 107W

0 grant + 8,000 mill + 72,000 Gas Tax 8,000.00
Reconstruction — Road TBD 230,000 Gas Tax 0.00
Paving in Wawanesa — 100,000 Gas Tax 0.00

Total that can be used internal vs external (not gas tax) 262,800.00



Transportation Committee Information

Budget Information Road Projects
1) Widening Tower Road
MEDIP Grant
Gas Tax Reserve - O

Road Construction/Transfer to Capital

Total

2) 107W
As per budget:
With MEDIP Grant
Gas Tax Reserve - O

Road Construction/Transfer to Capital

Total

If no MEDIP grant
Option 1
Gas Tax Reserve -0

Road Construction/Transfer to Capital

Total
Option 2
Gas Tax Reserve -0

Road Construction/Transfer to Capital

Total

3) Road to be determined
Gas Tax Reserve
Total

75,000

15,000
10,000

60,000
12,000
8,000

72,000
8,000

80,000

230,000

4) Park Strepaving & Alligator Crumble Commercial & 340

Gas Tax Reserve - Wawa
Total

100,000

100,000

80,000

80,000

80,000

230,000

100,000
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1 |Working Papers
Percentage ‘ercentage
2022 Actual as of - Actual as of Change 2022 |Change 2023
2 Budgeted  [Dec 31,2022 2023 d  Dec31,2023 2024 02023 to 2024 NOTES 2023 comments in red 2024
3 [TRANSPORTATION SERVICES
4 [Public Works
5 |530-100-110 - TS - PW Foreman Wages (PWMO001) Ts1 70,410.60)  72,732.93 7811300  72.495.14 77,792.00 10.94% -0.41%2022-Estimate 2% 2023 Darcy Sweeks + vac & banked, Stewart 1 month@ 34.62 2023, Chelsea @ $29.11 starting Apr 1 (38 wks x 40 hrs =1,520 hrs) 2024 $37.60/ar - 40 hr wk
6 |530-100-111 - TS - PW Operators Wages (Dustin)(PWS001) Ts1 59,823.00(  61,964.31 61,019.00 63,2491 65,290.33 2.00% 7.00%|2022 As per Union Agreement 26.01/hr, includes reg, stat and vac 2053835557 2024 = +7%=28.38 /hr
2022 - decreased due to vacant position. Was Al, now Tyler, 222252085= 2024 = +7%=28 30 fhr 2023-
7 |530-100-112 - TS - PW Operators Wages (Tyler)(PWS002) Ts1 45,00000]  31,332.28 57,799.00  62,995.13 65,290.33 28.44% 12.96%|Tyler started yr at2 $5.13/hr, bumped up to $26.53 in june as per Union contract
530-100-113 - TS - PW Operator (Ghelsea)(Darey)(Dale)(2023 also SRR? 201 SRR. They are
8 |Mark) (PW5003) TS1 48,093.00]  55,136.45 52,647.00  26,693.64 9.47% -35.42%
9 |530-100-114 - TS - PW Seasonal - (Leonard/Bruce) (SEAOO3) Ts1 24000  13,141.05 1800000  14,115.65 18,000.00  7400.00% 0.00% nge
10 |530-100-115 - TS - PW Seasonal - Green Team 51 3,433.00) 1,579.89 7,000.00 6,548.68 16,000.00 103.90% 128.57%|Green Team grant 2021 was 1,629.17. 2022 - 12 weeks @ 11.95 x 50% 2023 i e $14.15 plus 4% vacation 2024 S0C hrs x 2 positions @$15.30 plus 4% = $15,812
| 11§530-100-116 - TS - Equip Operators Allowances TS1 3,250.00 1,747.86 3,000.00 2,680.63 3,000.00 -7.69% 0.00% | Cell Phone & Clothing Allowance 2021 $400 x 5 employees,$200 x 3 employees 2023 Calf phones $40 par mo x 3 = 1,440 2024 Plus $250 clothing + $480 cell for extra operator
2021-credit of surplus distr'n $1,794 2022 estimate of 18% inc in prem 2022 - credit of surplus $2,512.582022 - combine to one GL, annual prem $ 5,709.60, received Surplus
12 [530-100-117 - TS - Workers Compensation & Safety TS1 6,044.00| 3,530.97 4,500.00 6,243.40 6,200.00 -25.55% 37.78%Distn credit of 2,512.58 2023 premium incr from .78 to .89 (14%) 2023 premium inc from .78 to .89 (14%) 2024 decrease to .87
13 [530-110-120 - TS - Employee Benefits 151 36,000.00] 34,588.13 3600000  37,017.29 INNESI000007  o.00% 8.33%[2023 7 2024 CPP 5.95%, £1 L 66% 1 1.4
14 {530-110-125 - TS - Employee Training and Education TS1 1,000.00 0.00 1,000.00 225.00 5,000.00 0.00%: 400.00% | 2024 First Aid, Class 3 $2,000 x 2 (Class 2 School Bus?)
15 [Public Works Staff 32301 273,293.60] 275,753.87 319,078.00  292,139.47 329,572.66 16.75% 3.29%
16
17[530-100-130 - TS - Dust Control TS11 5,000.00| 3,348.83 4,000.00 1,289.51 5,000.00 -20.00%) 25.00%
18 [530-200-116 - TS - Equipment Insur & Registration 32304]  28,400.00]  23,553.19 27,00000  33,223.32 34,000.00 -4.93% 25.93%2023 - Add 1897 Tandem Truck $2024, New Wawa shop $709.42 pro-ratz,52,
19 §530-200-135 - TS - Gravel Trucki 32313, 80,000.00{  113,715.71 40,000.00 39,340.68 80,000.00 -50.00% 100.00%)2022 was overspent to use grant money recvd from Prov 2022 iar-inerasee £ Gac T
| 20| 136 - TS - Road Maintenance -Labour 32311 30,000.00 470.00 000 1558037 -100.00%|  #DIV/0!  |2022 - 30,000 mill, 30,000 GT-Wawa 2024 - 20,000 Misc blowouts
21 [TS - Road Maintenance Transfer to Ca Capital 30,000.00(  24,203.50 120,00000  74,525.00 0.00 300.00% -100.00% | 2022 -from GT-Profile Paving 2023 Pave two blocks of 4th St - (Fool rosd)
22[530-300-100 - TS - Street Lighting-Carroll & Nesbitt-O 32500 3,100.00 3,247.56 3,200.00 3,254.76 3,200.00 3.23% 0.00%
23 |530-300-110 - TS - Street Lighting - Wawa 32500]  13,00000]  12,408.96 1320000  12,43336 13,200.00 1.54% 0.00%|2022-Additional light on Water St
24[530-300-115 - TS - Manager's Cell TS6 0.00 0.00 1,510.00 1,449.28 1,520.00 lew 2023
25 [530-300-116 - TS - Nesbitt & Wawa Shops - tility NEW 32305 1,203.65 10,800.00 6,688.49 10,800.00 0.00% | Mew - 2023 - for both shops, office se 2024 Weather?
[ 26|530-400-111 - TS - Equipment Fuel Ts2 65,000.00] 114,882.12 117,00000  89,747.13 100,000.00 7333% -14.53%|2022 - Increased by 10,000 2023 co
27 i TS2 2,500.00] 4,790.49 0.00 0.00 0.00 #DIV/0! _ |2023 combine to one GL $117,000
28 /530-400-109 - TS - Equip Repairs - Enclosed Trailer 32303 1,000.00 ew 2024
29 |530-400-110 - TS - Equipment Repairs - Flat Deck Trailer 32303 316.70 1,000.00 New 2024
30530-400-114 - TS - Equip Repairs - Mower Attachments Kubota 32303 0.00 2,079.06 1,500.00 #DIV/O! [New 2023
31[530-400-115 - TS - Equip Repairs & Maint - Misc 32303 5,500.00| 1,521.72 3,500.00 3,153.77 3,500.00 -36.36% 0.00%|2023 combined w 530-400-149 RM Oakland 1
32 {530-400-116 - TS - Work Shog & Yard Operations 32305 25,000.00]  29,859.87 3500000  34,581.30 47,075.00 32.58% 34.50% p from Perry 2022 Blue Star crushed 25,000 yds (Pd for 18,500 in 2022, pd for]
33 1530-400-117 - TS - Equip. Repairs - Shulte Mower 32303 4,000.00| 1,637.04 3,000.00 5,859.17 3,000.00 -25.00% 0.00% 2022-October - pd C. Leachman for 8,500 yds @1.70 =14,450+7:
34 {530-400-118 - TS - Equip. Repairs NH Loader - (town) 32303 1,500.00] 1,055.44 1,500.00 3,137.98 10,000.00 0.00%) 566.67% 2023-bal owed to Leachman (25,000-8,500) x 1.70=28,050.00+1,
35 {530-400-119 - TS - Equip. Repairs - Loader 32303 5,000.00]  11,753.01 3,000.00 7,362.63 3,000.00 -40.00% 0.00% Also need to include $15 per pit (3) registration pls .12/tonne rehg
36 |530-400-120 - TS - Equip Repairs - Loader Attachments 32303 0.00 117.29 200.00 #DIV/O! imate $4,5007)
37]530-400-121 - TS - Equip. Repairs - Graders 32303]  40,000.00] 198,746.03 20,000.00  24,93029 27,000.00 -50.00% 35.00% Iters, hydraulic filters, windows, modification to packers 2024-Blue Star 12,000 yds x 4.75 = $20,400 (enough for this yea
38 [530-400-122 - TS - Equip Repairs - CASE IH Tractor 32303 5,000.00| 2,325.10 2,500.00 1,986.55 3,000.00 -50.00% 20.00% | Off warranty 2024 Oil lezks 12,000 x $1.70 pitrun from Leachman = $57,000 plus registration|
| 39 1530-400-123 - TS - Equip. Repair - Gravel Trailer 32303 6,000.00| 8254 3,000.00 3,894.46 3,000.00 -50.00%| 0.00% 2025 - North pit has possibilities
40]530-400-125 - TS - Equip Repairs - Backhoe 32303 2,500.00] 97.99 2,000.00 0.00 2,000.00 -20.00% 0.00%|2024 - Pins & Bushings
41]530-400-126 - TS - Equip Repairs - F550 32303 1,500.00] 870.81 3,500.00 1,060.59 3,500.00 133.33%| 0.00%|2023 Will need new réar brakes to pass s -
42 |530-400-127 - TS - Equip Repairs - 2011 GMC Truck 32303 1,500.00) 209.40 1,500.00 2,080.10 2,000.00 0.00% 33.33%2023 - needed new tires
43 |530-400-128 - TS - Equip Repairs 2019 GMC Sierra 32303 1,500.00 286.71 1,500.00 1,892.14 2,000.00 0.00% 33.33%|in town in the summer, then back to Nesbitt 2024 Windshields x 2
44 |530-400-129 - TS - Equip Repairs - Kenworth Tandem 32303 0.00 1,000.00 4,219.36 1,000.00__ #DIV/0! 0.00% "
45 |530-400-131 - TS - Road Mice - Gravel Crushing 32312]  90,000.00] 137,364.09 66,300.00  40,493.41 - 124,800:00 -26.33%, 92.91%|2022/23 Blue Star inv pd Jan 2023, auditors set up as payable in 2022 $32,418
New in 2021 - To pull gravel trailer - includes Short Term Insurance $766.00 + $403 to extend ti Sep 30. In 2022 short term ins for rented semi $1,432.00 Rental $3150 per mon +
45 134 - TS - Truck Rental 32313 20,000.00 30,00000  31,100.71  1'35/000,00 50.00% 16.67%| mileage. Includes short term rental
47 1530-400-134 - TS - Truck Rental 7510 70,000.00 61,829.82 0.00 0.00 0.00 -100.00% 2022 - Grader rental esti at 5 mo x $14,000 2022 $26,750 covered by Insurance proceeds revenue GL 450-100-147
48 [530-400-141 - TS - Road reconstru S8 70,000.00(  219,853.40 0.00 0.00 -100.00% 2021-30,000 from GT-0 640-100-122 for rural road project 2022 $159,284.81 was for DFA claims
49 [530-400-141 - TS - Road reconstruc S8 0.00 0.00 0.00 #DIV/0!
51 Rd reconstruction - Intersection 0.00 130,000.00  19,765.00 0.00___#DIV/0!
52 JRoad Reconstruction - MEDIP Grant Tower Road 0.00 0.00 ~10,00000  #DIV/0! 4
53 |Road Reconstruction - MEDIP Grant Road 107W 0.00 0.00 800000 #DIv/0! 2024 580,000 ($69 grant, $32 GT, $8 Mun), Transfer to Capital on Financisl Plan
54 JRoad Reconstruction - Road to be determined 0.00 - 0.00 0.00__ #DIv/o! #DIV/0! 2024 To be funded out of Gas Yax, Transfer to Capital on Finencial Plan
55
56 |530-400-133 -TS - Road Mtce - Wawa Sand & Salt, Gravel 32350 3,500.00 1,770.00 2,000.00 5,898.00 6,000.00 -42.86% 200.00%|2022 budget %21,500 in 530-400-132, $2000 in 530-400-133 2023- Zenith $2,154, Drew 31,590 2024 - 2 loads plus Drew
57 |530-400-148 - TS - Material & Supplies - W Ts9 3,000.00] 665.51 0.00 0.00 0.00 -100.00%|  #DIV/0 _ |2023 combined w 530-400-116
58 |530-400-149 - TS - Small Equip. Repair- W/ TS3 2,000.00 3,003.00 0.00 0.00 -100.00%| _ #DIV/O!  [2023 combined w 530-400-115
59 |530-400-150 - TS - Sidewalks & Boulevards 32330) 3,000.00] 1,825.00 3,000.00 600.00 3,000.00 0.00%. 0.00%{2021-To remove sidewalks & put in grass
60 |530-400-160 - TS - Bridges, Culverts & Drainage - W 32400)  5,000.00 4,855.41 1500000  13,577.84 2,000.00 200.00% -86.67%)|2022 reduce -2023 Bury culvert/drainage pipe off 4th St (Culvert cost + Wawa backhos,
61[530-400-161 - TS - Bridges, Culverts & Drainage - O 32400( 3,000.00 450.00 000  30,440.79 2500000 -100.00%|  #DIV/OI _|2024 - Culverts
62530-400-162 - TS - Ditching & Mulching - New in 2023 32340 0.00 4,340.00 8,000.00 |__#DIV/0!  |2024 - Muiching $2,000, Ditching 54,000
63 ]530-400-190 - TS - Snow & Ice Removal - W | 32371] 2,000.00 6,400.00 0.00 1,410.00 3,000.00 -100.00%| _ #DIV/0! _ |2022 was an unusual year 2023 Drew Oct to Dec 47 hre @ 30/hr 2024 - Pay the province? CONFIDENTIAL - DRAF

ersion



Hargreaves-McGregor
227-19 BE IT RESOLVED that the following list constitute an initial priority list for long-term road
construction:

Green Aces Road contmuatlon build up road

Road 46N (Hayf" ield Road) for the first 1 25 mlles west of #10 Highway
Road 104N between Road 47N and 48N (from the bridge to border)
CARRIED.

Proposed:

Road 98W first mile south of Hwy 2
Road 43N — Treesbank — between 100N & 101W and two miles east of Hwy 10
Road 112W between 45N & 42N



