Agenda, November 15, 2022

o s Lol Bt

"OAKLAN
WAWANESA

.~

Council Meeting
November 15, 2022 at 9:00 a.m.
Council Chamber, Wawanesa, MB.

CALL TO ORDER —9:00 a.m.

ADOPTION OF THE AGENDA

BE IT RESOLVED that the agenda for the November 15, 2022 meeting be accepted as
presented.

CONFIRMATION OF MINUTES

BE IT RESOLVED that the minutes of the October 18, 2022 regular meeting of Council
be hereby approved as circulated.

FINANCE

General Account

BE IT RESOLVED that the November 10, 2022 general accounts payables, being
cheque #'s 6047 to 6073 and 6075 to 6095 in the amount of $567,470.85 be hereby
approved.

BE IT RESOLVED that November 10, 2022 general accounts payable cheque #6074 in
the amount of $3,008.00 to Guild Insurance be hereby approved.

BE IT RESOLVED that Direct Deposit 236, being staff payroll for the period October 17
to October 28, 2022 in the amount of $16,433.05 be hereby approved.

BE IT RESOLVED that Direct Deposit 240, being staff payroll for the period October 31
to November 11, 2022 in the amount of $16,241.63 be hereby approved.

BE IT RESOLVED that Direct Deposit 237, being election payroll for the period October
17 to October 28, 2022 in the amount of $693.49 be hereby approved.

BE IT RESOLVED that Direct Deposit 238, being election payroll correction for the
period October 17 to October 28, 2022 in the amount of $143.96 be hereby approved.
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BE IT RESOLVED that Direct Deposit 239, being Council indemnities for the month of
October, 2022 in the amount of $5,225.42 be hereby approved.

Utility Account

BE IT RESOLVED that the November 10, 2022 utility accounts payable, being cheque
#'s 926 to 945 in the amount of $31,296.78 be hereby approved.

Statement of Revenues and Expenditures

BE IT RESOLVED that the Statement of Revenues and Expenditures report to October
31, 2022 be received as presented.

Bank Reconciliations

BE IT RESOLVED that the bank reconciliations for the month of October, 2022 be
approved as previously circulated.

DELEGATIONS

Donovan Toews — Landmark Planning & Design

BE IT RESOLVED that the presentation by Donovan Toews of Landmark Planning &
Design be received.

Manitoba Waste Management — Extension of Contract

BE IT RESOLVED that the presentation by Manitoba Waste Management with respect
to an extension to the waste and recycling contract be received (and the contract be
extended for one year as proposed with a CPI increase of %).

Fire Chief Dennis Gullett - Wawanesa EMS

BE IT RESOLVED that the presentation and associated communication with respect to
Emergency Response Services be received.

PUBLIC HEARINGS

None

COMMUNICATIONS

Association of Manitoba Municipalities — October 18
Association of Manitoba Municipalities — October 20
Association of Manitoba Municipalities — October 24
Association of Manitoba Municipalities — October 25
Association of Manitoba Municipalities — October 27
Association of Manitoba Municipalities — October 28
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Association of Manitoba Municipalities — October 31

Association of Manitoba Municipalities — November 4

Association of Manitoba Municipalities — Board Election Information

Brandon Public-Safety Communication Centre — 911 Service Rates

Canadian Highways Network — Invitation to Join

CJRB - Advertising Options

Federation of Canadian Municipalities — Communique — October 17
Federation of Canadian Municipalities — Communique — October 24
Federation of Canadian Municipalities — Communique — October 31

Federation of Canadian Municipalities — Communique — November 7

Horizon Labs — Options for Couriers

Manitoba Association of Watersheds — 2022 Conference

Manitoba Beef Producers — AGM

Manitoba Disaster Management Conference — January 25-27, 2023 in Winnipeg
Manitoba Environment, Climate and Parks — Drainage and Water Rights Licencing
Manitoba Good Roads — Life Membership and October Newsletter

Manitoba Municipal Administrators — 2023 Trails Manitoba Grant Program
Manitoba Municipal Administrators — Code of Conduct Council Training
Manitoba Municipal Insurance Program — Infrastructure Grant

Manitoba Municipal Relations — Ministers’ Meetings

Manitoba Transportation and Infrastructure — Cost Sharing Options

Municipal World — Women of Influence in Local Government Award

100" Meridian Immigration — Economic Successes

Prairie Mountain Health — November Newsletter

Rural Manitoba Economic Development Corporation — Southwest Partner Tour
Rural Municipality of Cornwallis — Regional Policing

Tree Canada — Grant Available

BE IT RESOLVED that the above noted communications be received.

COMMITTEE REPORTS

South Zone Report (Ward 3)
Councillor Fisher
Councillor Jones

North Zone Report (Ward 2)
Councillor Fourie
Councillor Hatch — see written report

Wawanesa Zone Report (Ward 1)
Councillor McDonald — see written report
Councillor McGregor — see written report

Head of Council’s Report — see written report

Chief Administrative Officer Report — see written report
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Finance Officer Report — see written report

Public Works Report — see written report

Wawanesa Public Works — see written report

Fire Chief’'s Report — see written report

BE IT RESOLVED that the verbal and written reports be received.
BY-LAWS
None

UNFINISHED BUSINESS

Treesbank Colony Irrigation Project

BE IT RESOLVED that.....

GENERAL BUSINESS

Firefighting Agreement with the City of Brandon

BE IT RESOLVED that a three-year firefighting agreement commencing January 1,
2023 be entered into with the City of Brandon as per the terms and conditions stipulated
in said agreement.

Firefighting Agreement with R.M. of Prairie Lakes

BE IT RESOLVED that a three-year firefighting agreement commencing January 1,
2023 be entered into with the R.M. of Prairie Lakes as per the terms and conditions
stipulated in said agreement.

RCMP Quarterly Policing Report

BE IT RESOLVED that the July 1 to September 30, 2022 RCMP Policing Report as
previously distributed be received.

Municipal Rights-of-Way application — Backland of Fourth Street and Main Street
in Wawanesa (Bell MTS)

BE IT RESOLVED that application file number MA221148 by Bell MTS to directional
bore from an existing vault on the east side of the back lane of Fourth Street going north
across the back lane of Main Street, then along easement to the RBC'’s property line for
installation of new cable as per the proposed plan dated November 7, 2022 be
approved.
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Enbridge Letter of Acknowledgement re Agreement Extension

BE IT RESOLVED that the request of Synergy Land Services Ltd. on behalf of Enbridge
Pipelines Inc. for an extension to the blanket access agreement to December 31, 2024
under the same terms and conditions of the original agreement be approved.

Super Plumbing and Heating

BE IT RESOLVED that the request from Super Plumbing and Heating to lease a portion
of the property located at 120 Commercial Street (former Cline property) in 2023 for the
annual amount of $1,200.00 for storage of an enclosed work trailer be approved subject
to the applicant agreeing to save harmless the municipality from all risks associated with
said storage.

Deficit Recovery

BE IT RESOLVED that the deficit recovery as outlined in the Auditor’s report dated
September 20, 2021in the amount of 205,695 less applicable GST be recovered by an
amount of $148,896.20 being transferred from a combination of Building Reserve and
Gas Tax Reserves and $75,000 being transferred by General Ledger entry from
Accumulated Surplus.

Approval of Tax Additions and Deletions

BE IT RESOLVED that in accordance with Sections 326 and 300 of The Municipal Act,
the taxes added and cancelled listings provided by the Provincial Assessment Branch
as supplementary taxes in the following amounts be approved:

Taxes Added $649.44
Taxes Cancelled $375.19

Adjourn Tax Sale Date

WHEREAS pursuant to s. 369(1)(c) of The Municipal Act, a municipality may adjourn
the auction of all properties offered for sale;

BE IT RESOLVED that the Municipality of Oakland-Wawanesa adjourn the tax sale
scheduled for November 8, 2022 to November 29, 2022;

AND BE IT FURTHER RESOLVED that pursuant to s.369(2), a notice of the
adjournment be posted in the Municipal Office.

Office Closure

BE IT RESOLVED that to observe various Statutory Holidays the following changes be
made to the normal operations of the Waste Transfer Stations and the Municipal
Offices:
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Municipal Office be closed from December 26 to 30, 2022 to reopen Tuesday, January
3, 2023 at 8:30 a.m.

Oakland and Wawanesa Transfer Stations be open December 24 and December 31,
2022 from 9:00 a.m. until Noon.

Local Improvement Program — Construction of Public Works Shop in Nesbitt

BE IT RESOLVED that the Administration be directed to prepare the necessary by-law
for the construction of a public works shop in the amount of to be funded by

Appointments to Boards and Committees

BE IT RESOLVED that appointments be made to boards and committees as outlined
below with terms to office to expire on December 31, 2023 unless otherwise noted:

Outside Organizations
Assiniboine Delta Aquafer Management Advisory Board — Councillor
Central Assiniboine Watershed District
Little Souris Subdistrict — Citizens Jeff Elder and Mitchell McPherson
Oak Creek Subdistrict — Councillor Hatch
Souris River Subdistrict — Citizens Mike Fisher and Bryce Fisher
GSOW Handi Van — Councillors McDonald and
Souris and District Vet Board — Councillor
Souris River Recreation Commission — Citizen Cody Moore and Councillor McGregor
Wawanesa Museum - Citizen Neil Bok and Councillor (or Michelle Sowiak)
Wawanesa Valley Lodge — Citizen Ron Seafoot or designate and Councillors McDonald
and McGregor

Internal Committees and Appointments
Board of Revision — All members of Council
Legislative and Finance Committee — All members of Council

Personnel and Policy Committee — Councillors McGregor, and

Public Works and Transportation Services Committee — All members of Council

Building Feasibility Ad Hoc Committee — Councillors , Hatch, and McDonald
Wawanesa Hydro Generation Ad Hoc Committee — Councillor and McGregor

Weed Supervisor — Councillor Hatch

ADJOURNMENT

BE IT RESOLVED that this meeting does now adjourn (time) to meet again on Tuesday,
December 20, 2022 at 9:00 a.m. at Municipal Office in Wawanesa.

Dave Kreklewich, Head of Council

Joni Swidnicki, Chief Administrative Officer
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Council Meeting
October 18, 2022 at 9:00 a.m.
Council Chamber, Wawanesa, MB.

The Council members of the Municipality of Oakland-Wawanesa met in the Municipal
Office in Wawanesa, Manitoba on Tuesday, October 18, 2022 at 9:00 a.m. Members

Present: Councillors Cory, Hargreaves, Hatch and Sowiak (via telephone). Head of
Council Kreklewich presided.

Members Absent: Councillors McDonald and McGregor

Staff in attendance: Chief Administrative Officer Joni Swidnicki, Finance Officer Elaine
McGregor, Public Works Manager Darcy Ketsman and Videographer Cheryl Fraser.

CALL TO ORDER - 9:00 a.m.

ADOPTION OF THE AGENDA

Cory-Hargreaves
BE IT RESOLVED that the agenda for the October 18, 2022 meeting be accepted as
presented. CARRIED.

CONFIRMATION OF MINUTES

Hargreaves-Hatch
BE IT RESOLVED that the minutes of the September 20, 2022 regular meeting of
Council be hereby approved as circulated. CARRIED.

FINANCE

General Account

Hargreaves-Cory
BE IT RESOLVED that the October 13, 2022 general accounts payables, being cheque
#'s 5986 to 6046 in the amount of $665,707.07 be hereby approved. CARRIED.

Hatch-Hargreaves

BE IT RESOLVED that Direct Deposit 232, being staff payroll for the period September
19 to September 30, 2022 in the amount of $15,504.12 be hereby approved.
CARRIED.
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Cory-Hargreaves
BE IT RESOLVED that Direct Deposit 9999, being staff payroll for the period October 3
to October 14, 2022 in the amount of $16,619.54 be hereby approved. CARRIED.

Hatch-Cory
BE IT RESOLVED that Direct Deposit 235, being election payroll for the period October

3 to October 14, 2022 in the amount of $167.49 be hereby approved. CARRIED.

Hatch-Hargreaves
BE IT RESOLVED that Direct Deposit 233, being Council indemnities for the month of
September, 2022 in the amount of $5,416.34 be hereby approved. CARRIED.

Utility Account

Hatch-Cory
BE IT RESOLVED that the October 13, 2022 utility accounts payable, being cheque #'s

914 to 925 in the amount of $13,350.60 be hereby approved. CARRIED.

Statement of Revenues and Expenditures

Cory-Hatch
BE IT RESOLVED that the Statement of Revenues and Expenditures report to

September 30, 2022 be received as presented. CARRIED.

Bank Reconciliations

Hargreaves-Hatch
BE IT RESOLVED that the bank reconciliations for the month of September, 2022 be
approved as previously circulated. CARRIED.

DELEGATIONS

Michelle Slyziuk — Property located at NE 3-8-19 WPM

No one was in attendance for this delegation.

Hargreaves-Hatch

BE IT RESOLVED that the Administration be directed to prepare a Zoning
Memorandum indicating that the property located at NE 3-8-19 WPM is legally non-
conforming including an indication that the Municipality does not intend to open nor
maintain its municipal right-of-way on the property. CARRIED AS AMENDED
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AMENDMENT

Hargreaves-Cory

BE IT RESOLVED that the above motion be amended by removing the words “including
an indication that the Municipality does not intend to open nor maintain its municipal
right-of-way on the property”. CARRIED.

PUBLIC HEARINGS

ANIMAL CONTROL HEARING — 410 — 7t" Street, Wawanesa (Hiebert)

There was no one in attendance for this Public Hearing.
Background — CAO

Statements — Animal Control and By-law Enforcement
Submission(s) from complainants and Mr. Hiebert (if any)
Hargreaves-Cory

BE IT RESOLVED that the Hearing with respect to animal control at 410 — 7th Street,
Wawanesa, be adjourned. CARRIED.

COMMUNICATIONS

Agriculture in the Classroom — Request for Support

Association of Manitoba Municipalities — September 15

Association of Manitoba Municipalities — September 20

Association of Manitoba Municipalities — September 22

Association of Manitoba Municipalities — September 23

Association of Manitoba Municipalities — September 29

Association of Manitoba Municipalities — October 7

Canadian Beverage Container Recycling Association — Recycle Everywhere Program
Collaborative Procurement Initiative Canada - Newsletter

Federation of Canadian Municipalities — Communique — September 20
Federation of Canadian Municipalities — Communique — September 26
Federation of Canadian Municipalities — Communique — October 3
Federation of Canadian Municipalities — Communique — October 11
Hudson Bay Route Association — 2022 AGM

Manitoba Association of Watersheds — 2022 Conference

Manitoba Environmental Industries Association — Cleantech Conference
Manitoba Transportation and Infrastructure — Acknowledgement Letter
Minister of Municipal Relations — PILT Grant

Municipal Relations Bulletin #2022-31 — Leadership Team Addition
Prairie Mountain Health — Newsletter October 2022

Procurement Services Centre of Excellence — CETA Single Point of Access
Southwest Caucus — Letter following meeting with Ministers

Southwest Community Options Inc. — Open House
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Thank you letters — Brandon Regional Health Centre Foundation, Prairie Mountain

Health, Stars
Western Canadian Municipal Associations — Annual Meeting

Hatch-Cory
299-2022 BE IT RESOLVED that the above noted communications be received. CARRIED.

COMMITTEE REPORTS

South Zone Report (Ward 3)
Councillor Cory — see written report
Councillor Sowiak — see written report

North Zone Report (Ward 2)
Councillor Hargreaves advised he had nothing to report.
Councillor Hatch — see written report

Wawanesa Zone Report (Ward 1)
Councillor McDonald — see written report
Councillor McGregor — see written report

Head of Council’s Report — see written report

Chief Administrative Officer Report — see written report

Finance Officer Report — see written report

Public Works Report — see written report

Fire Chief's Report — see written report

Hargreaves-Hatch
300-2022 BE IT RESOLVED that the verbal and written reports be received. CARRIED.

BY-LAWS

By-law No. 32-2022 - Establishment of an Emergency Mitigation and
Preparedness Reserve Fund
2" and 3" Readings

Cory-Hatch
301-2022 BE IT RESOLVED that By-law No. 32-2022, being a by-law to establish an emergency

mitigation and preparedness reserve fund, be read a second time. CARRIED.

Hatch-Cory
302-2022 BE IT RESOLVED that By-law No. 32-2022 be read a third and final time. CARRIED.
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A recorded vote was taken on the above motion.

FOR AGAINST
Head of Council Kreklewich

Councillor Cory

Councillor Hatch

Councillor Hargreaves

Councillor Sowiak

UNFINISHED BUSINESS

Summary of Presentation of 2021 Audited Financial Statements

Cory-Hatch
BE IT RESOLVED that the summary of the presentation from Brett Fordyce from Sensus

Partnership of Chartered Accountants regarding the 2021 audited financial statements be
received. CARRIED.

GENERAL BUSINESS

Animal Control Hearing — 410 — 7th Street, Wawanesa (Hiebert)

Hargreaves-Hatch

BE IT RESOLVED that the dogs described as being black lab/pitbull cross owned by
Blair Hiebert of 410 — 7t Street in Wawanesa be deemed “dangerous dogs” in
accordance with Animal Control By-law No. 05-2021;

AND FURTHER BE IT RESOLVED that an animal removal order be prepared for
apprehension of the dogs for assessment by the Animal Control Officer, whereby if the
dogs are not surrendered, the solicitor be instructed to prepare the necessary warrant
for their apprehension. CARRIED.

Tax Sale
Hargreaves-Hatch

WHEREAS pursuant to Section 372 of The Municipal Act a municipality may set a reserve
bid in the amount of the tax arrears and costs in respect of the property;

NOW THEREFORE BE IT RESOLVED that a reserve bid be placed on all properties in
the amount of all arrears and costs in respect of each property listed for tax sale.
CARRIED.

Burning of Old Building in Carroll, Manitoba

Hargreaves-Cory
WHEREAS a dilapidated building located in Carroll, Manitoba is being demolished by

the new owner;
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AND WHEREAS the new owner is wanting to burn small amounts of the demolished
material in a contained and controlled manner;

AND WHEREAS the Fire Chief does not approve burning permits in residential areas
without Council approval;

NOW THEREFORE BE IT RESOLVED that the fire chief be advised that council
supports his approval of a burn permit to conduct burning in a controlled and contained
manner at the property located at 33 — 15t Avenue in Carroll, MB. DEFEATED.

Hargreaves-Cory

That the owner of the property located at 33 — 15t Avenue in Carroll, MB be required to
dispose of the demolition waste either through waste management container at his
property or by hauling material that can be burned to the Waste Transfer Station.
CARRIED.

Enbridge Pipelines Inc — Use of Existing Approaches — S - of N V2 22-7-17 WPM

Councillor Hargreaves declared an interest in this matter and left the Chamber without
discussion or debate.

Hatch-Cory
BE IT RESOLVED that in accordance with the blanket Enbridge Access Agreement, the

request from Sunvalley Land to use two existing approaches in S¥ of NV: 22-7-17 WPM
as outlined in the correspondence dated October 12, 2022, be approved. CARRIED.

Approach Request — Road 48N in NW 34-8-19 WPM (Hardy)

Hatch-Cory
BE IT RESOLVED that in accordance with Approach Policy TRANSQ008, the application

of Chris Hardy to construct an approach on Road 48 N located on part of the NW ¥4 34-
8-19 WPM be approved. CARRIED.

Proposal to Subdivide — Part of SE 1-8-19 WPM (Jackson/Charriere)

Hargreaves-Hatch

BE IT RESOLVED that Subdivision Application No. 4157-22-8457 as submitted by
Aaron and Trista Jackson and Jesse Charriere to subdivide part of SE % 1-8-19 WPM
be approved subject to:

1. a Variation Order being granted to reduce the minimum required site area for Lot
1 from 80 acres to 43.98 acres; and

2. a Variation Order being granted to reduce the minimum required site area for Lot
2 from 80 acres to 59.82 acres and to reduce the minimum 1,000’ site width to
790.58’;
CARRIED.
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Request for Tax Reduction re Water and Sewer — 323 Provincial Road

Hargreaves-Cory
WHEREAS a request has been received to exempt the property located at 323
Provincial Road from special service levies related to municipal water and sewer;

AND WHEREAS this property is situated within the town limits and was included in the
calculations for all water and sewer debentures and special levies;

AND WHEREAS removal of the property from those special levies results in an increase
in the special levies for all remaining properties within the town;

THEREFORE BE IT RESOLVED that the request to exempt the property at 323
Provincial Road from debentures and special levies related to water and sewer services
be denied. CARRIED.

ADJOURNMENT

Hargreaves-Hatch

BE IT RESOLVED that this meeting does now adjourn (9:58 a.m.) to meet again on
Tuesday, November 15, 2022 at 9:00 a.m. at Municipal Office in Wawanesa.
CARRIED.

Dave Kreklewich, Head of Council

Joni Swidnicki, Chief Administrative Officer



Municipality of Oakland-Wawanesa
List of Accounts for Approval
As of 11/10/2022
Batch: 2022-00244 to 2022-00274

Report Date
11/10/2022 8:55 AM

Page 1

Payment # Date Vendor Name

Invoice # Reference Invoice Amount  Payment Amount
Bank Code: AP - AP-GENERAL BANK ACCOUNT
Computer Cheques:
6047 10/18/2022 Airmaster Sales Ltd.

59878 Work Shop & Yard Operations 137.95 137.95
6048 10/18/2022 BIG VALLEY WASH

10172022 100 tokens Car Wash 200.00 200.00
6049 10/18/2022 Commissionaires

2023309 Animal Control 2.5 hrs. 75.68 75.68
6050 10/18/2022 Sarah Graham

10182022 Bursary 500.00 500.00
6051 10/18/2022 Gullett, Dennis

10172022 supplies/training 1,191.72 1,191.72
6052 10/18/2022 Heritage Co-Op (1997) Ltd.

10312022 fuel 122.65

10312022 fuel/supplies 15,111.73 15,234.38
6053 10/18/2022 Jacobson Commercial Ltd.

JC-WawProg4 Progress #4 27,125.77

JC-WawProg5 Progress #5 17,442.69 44 568.46
6054 10/18/2022 XPLORE INC.

44955453 Internet 128.79 128.79
6055 10/18/2022 Super Plumbing & Heating

W15744 sewer blockage 510.72 510.72
6056 10/18/2022 Wawanesa Backhoe Services

109219 culvert replacement/clean out 2,215.50 2,215.50
6057 10/18/2022 Workers Compensation Board

10172022 09Sept.2022 to 070ct.2022 1,423.18 1,423.18
6058 10/21/2022 Bell MTS

10192022 824-2602 59.86

10192022 824-2666 321.72 381.58
6059 10/21/2022 Brandt

7324241 Ins. claim 034485 28,000.00

1361116 Ins. repair claim 034485 162,226.15

4372863 filter grader 3,242.35 193,468.50
6060 10/21/2022 Sharolyn Doerksen

10182022 Library Services 50.00 50.00
6061 10/21/2022 Gold Business Solutions

55m1326492 photocopier charges 134.46 134.46
6062 10/21/2022 Jacobson Commercial Ltd.

Progress # 6 Payment Certificate No. 06 3,062.95 3,062.95
6063 10/21/2022 7290226 Manitoba Ltd.

35843 flat repair 53.76

35526 gravel trailer safety 406.12 459.88

6064 10/21/2022 TAXervice
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Report Date
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Payment # Date Vendor Name
Invoice # Reference Invoice Amount  Payment Amount
2393201 Tax Sale Costs 790.65
2393202 Tax Sale Costs 556.50
2393203 Tax Sale Costs 577.50 1,924.65
6065 10/26/2022 Colette Branigan
10262022 Library Membership 50.00 50.00
6066 10/26/2022 Canadian Linen & Uniform
5502950676 mat 80.74 80.74
6067 10/26/2022 Commissionaires
111915 Animal Control 358.42 358.42
6068 10/26/2022 Liane Heinrichs
10242022 Library membership 50.00 50.00
6069 10/26/2022 Leachman, Clark
10252022 8500 yds pitrun @ $1.70 yd 15,172.50 15,172.50
6070 10/26/2022 Wendy Petersen
10252022 Animal control 667.04 667.04
6071 10/26/2022 Kendra Prettie
10242022 Library membership 50.00 50.00
6072 10/26/2022 Bonnie Schmitz
10262022 Eletion training 50.00 50.00
6073 10/26/2022 Souris River Recreation Comm.
10242022 Cory Paul Ice Plant Donation 300.00 300.00
6074 10/26/2022 Guild Insurance Brokers Inc.
28748 Additional Insurance 3,008.00 3,008.00
6075 11/02/2022 BellMTS
01112022 Acct. 40486199 28.00 28.00
6076 11/02/2022 Carroll Memorial Hall
11012022 Hall Rental x 2 300.00 300.00
6077 11/02/2022 Grey Ridge Coffee Services
11022022 coffee supplies 428.86 428.86
6078 11/02/2022 Manitoba Hydro
10312022 Hydro 106 4th st. 246.18
10312022 Hydro 315 Main St. 33.85
10312022 Hydro NE 2-8-18 40.97
10312022 Hydro 319 Main St. 321.32
11012022 Hydro Carroll Outdoor 138.80
11012022 Hydro Nesbit Outdoor 145.13
11012022 Hydro Wawa Outdoor 1,084.89
11012022 Hydro Nesbitt shop 360.74
11012022 Hydro NW 19-8-19 76.72 2,448.60
6079 11/02/2022 Nesbitt Community Club
11012022 Hall Rental Election 100.00 100.00
6080 11/02/2022 RBC Royal Bank
11012022 Election supplies 408.37
11022022 Drainage Lic.(Hardy) 100.00 508.37
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Report Date
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Batch: 2022-00244 to 2022-00274

Payment # Date Vendor Name
Invoice # Reference Invoice Amount  Payment Amount
6081 11/02/2022 Souris River Recreation Comm.
11012022 Mazer Group Ice Plant Replace. 5,000.00 5,000.00
6082 11/02/2022 Kathryn Svistovski
11012022 Library Membership 50.00 50.00
6083 11/02/2022 Westman Communications Group
11012022 Internet 134.35
11012022 Fire Utilities 96.30 230.65
6084 11/07/2022 Acres Industries Inc.
54347 Foam concentrate 325.50 325.50
6085 11/07/2022 Commissionaires
112126 Animal Control 158.93 158.93
6086 11/07/2022 Inland Kenworth dba
60022839 Gravel Truck Rental October 5,103.90 5,103.90
6087 11/07/2022 Kelty Business Solutions
cw-7757 managed IT service 1,200.31 1,200.31
6088 11/07/2022 Joe Masi
Nov 8, 2022 Council Orientation 444 .32 444 .32
6089 11/07/2022 Murray's Fire Extinguishers
c-40413 annual inspection 179.20 179.20
6090 11/07/2022 CWB NATIONAL LEASING
18551299 MTS National Leasing 49.50 49.50
6091 11/07/2022 Profile Paving Ltd.
16224 Paving in Wawanesa 25,413.68 25,413.68
6092 11/07/2022 Souris River Recreation Comm.
11072022 2022 Grant 37,460.00
11072022 Wawa. Waterpark Grant 2022 36,450.00
11072022 Wawa. Campground Grant 2022 10,950.00
11072022 Wawa. Baseball Grant 2022 750.00
11072022 Swimming Pool Grant 2022 5,100.00 90,710.00
6093 11/07/2022 World of Water
56072 Office supplies (water) 15.90 15.90
6094 11/08/2022 Spoiled During Printing
6095 11/08/2022 Hodgson Construction
2022-2 DFA Site #9 14,406.00
2022-3 DFA Site #8 33,480.83
2022-4 DFA Site #13 76,462.58
2022-5 DFA Site #12 1,060.50
2022-7 DFA Site # 14 6,641.25
2022-6 DFA Site #14 3,600.24
2022-8 DFA Site #14 6,872.25
2022-9 DFA Site #5 9,804.38 152,328.03
Total for AP: 570,478.85
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RUN TIME: 07:49:40

MUNICIPALITY OF OAKLAND-WAWANE

FILE CREATION NUMBER:
FILE CREATION DATE:

DUE DATE VALUE DATE
2022 OCT 28 2022 OCT 28
VALID TRANS FOR 0555

5547
REJECTED TRANS FOR 055547
T-ERROR TRANS FOR 055547

5547

GRAND TOTAL FOR 05

0555470000

PAYMENT DISTRIBUTION SERVICE
FILE INPUT PAYMENT CONFIRMATION REPORT

055547-0000 PDS CAD INST/BRANCH: 0003
0236
2022 OCT 27
SELECT DATE NUMBER OF PAYMENTS
2022 OCT 27 13
13
b
13

PAGE:
BUSINESS DATE:

ACCOUNT NO. 1001585

TOTAL AMOUNT
16,433.05CR
16,433.05CR
0.00CR
0.00CR
16,433.05CR

1
2022 oCT 27



ROYAL BANK

REPORT NO. :

RUN DATE:
RUN TIME:

MUNICIPALITY OF OAKLAND-WAWANE

00
ov
59

0

FILE CREATION NUMBER:

FILE CREATION DATE:
VALUE DATE
2022 NOV 14

DUE DATE

2022 NOV 11
VALID TRANS FOR

055547

REJECTED TRANS FOR 055547

T-ERROR TRANS FOR
GRAND TOTAL FOR

055547
055547

08 0555470000

055547-0000

0240

2022 NOV 10

SELECT DATE
2022 NOV 10

PAYMENT DISTRIBUTION SERVICE
FILE INPUT PAYMENT CONFIRMATION REPORT

INST/BRANCH:

NUMBER OF PAYMENTS

13
13
0
0
13

ACCOUNT NO.

TOTAL AMOUNT

16,241.63CR
16,241 .63CR

0.00CR
0.00CR

16,241.63CR

1001585

PAGE: 1
BUSINESS DATE: 2022 NOV 10



ROYAL BANK

REPORT NO.: 0106-00000
RUN DATE: 2022 OCT 27
RUN TIME: 07:50:53

MUNICIPALITY OF OAKLAND-WAWANE

FILE CREATION NUMBER:
FILE CREATION DATE:

DUE DATE VALUE DATE
2022 OCT 14 2022 oCT 27
VALID TRANS FOR 05

T-ERROR TRANS FOR 05

5547
REJECTED TRANS FOR 055547
5547
GRAND TOTAL FOR 055547

0555470000

PAYMENT DISTRIBUTION SERVICE
FILE INPUT PAYMENT CONFIRMATION REPORT

055547-0000 PDS CAD INST/BRANCH: 0003
0237
2022 OCT 27

SELECT DATE NUMBER OF PAYMENTS

2022 OCT 27

= oor

PAGE:
BUSINESS DATE:

ACCOUNT NO. 1001585

TOTAL AMOUNT
693.49CR
693.49CR

0.00CR
0.00CR

693.49CR

1
2022 ocCT 27



ROYAL BANK

REPORT NO.: 0106-00000 0555470000 PAGE: 1
RUN DATE: 2022 OCT 28 PAYMENT DISTRIBUTION SERVICE BUSINESS DATE: 2022 OCT 28
RUN TIME: 11:54:16 FILE INPUT PAYMENT CONFIRMATION REPORT

MUNICIPALITY OF OAKLAND-WAWANE 055547-0000 PDS CAD INST/BRANCH: 0003 ACCOUNT NO. 1001585

FILE CREATION NUMBER: 0238

FILE CREATION DATE: 2022 OCT 28

DUE DATE VALUE DATE SELECT DATE NUMBER OF PAYMENTS TOTAL AMOUNT

2022 OCT 28 2022 OCT 28 2022 OCT 28 1 143.96CR

VALID TRANS FOR 055547 1 143.96CR

REJECTED TRANS FOR 055547 0 0.00CR

T-ERROR TRANS FOR 055547 0 0.00CR

GRAND TOTAL FOR 055547 1 143.96CR

Act, 7% 202



ROYAL BANK

REPORT NO.: 0106-00000 0555470000
RUN DATE: 2022 NOV 09
RUN TIME: 12:11:34

MUNICIPALITY OF OAKLAND-WAWANE

FILE CREATION NUMBER:
FILE CREATION DATE:

DUE DATE VALUE DATE
2022 NOV 15 2022 NOV 15
VALID TRANS FOR 555
REJECTED TRANS FOR 0555
T-ERROR TRANS FOR 0555
GRAND TOTAL FOR 0555

PAYMENT DISTRIBUTION SERVICE

FILE INPUT PAYMENT CONFIRMATION REPORT

055547-0000

0239

2022 NOV 09

SELECT DATE
2022 NOV 14

INST/BRANCH: 0003 ACCOUNT NO.

NUMBER OF PAYMENTS TOTAL AMOUNT
5,225.42CR
5,225.42CR
0.00CR
0.00CR

5,225.42CR

-~ oo =2

NLH L’M%/m[xﬂ/

PAGE:
BUSINESS DATE:

1001585

1
2022 NOV 09



Municipality of Oakland-Wawanesa
List of Accounts for Approval
As of 11/10/2022
Batch: 2022-00244 to 2022-00274

Report Date
11/10/2022 8:55 AM

Page 6

Payment # Date Vendor Name

Invoice # Reference Invoice Amount  Payment Amount
Bank Code: UT - UT-ACCOUNTS PAY
Computer Cheques:
926 10/18/2022 Alien & Bolack Excavating Ltd.

37259 209 Park st 4,503.45 4,503.45
927 10/18/2022 ALS Labratory Group

W835750 Water Samples 56.70 56.70
928 10/18/2022 Bell MTS

4010 Sep 2022 dialer alerts 106.79 106.79
929 10/18/2022 EMCO Waterworks

652223000961 209 Park Connection 42.70

208223000367 Water Connection Supplies 145.33 188.03
930 10/18/2022 Gardewine North

5517530167-00 cleartech freight 668.63 668.63
931 10/18/2022 Municipal Sewer Maintenance

2068 Sewer Cleaning 6,166.77 6,166.77
932 10/18/2022 Wawanesa Backhoe Services

109219 town work Sep 2022 619.50

109222 Water Break Durnin 204.75 824.25
933 10/18/2022 Westman Courier

91463 Wolseley shipping 41.11 4111
934 10/18/2022 Wolseley Canada Inc.

7389353 Gullett Water Hookup 699.67

7402986 Spare water meters 3,548.16 4,247.83
935 10/27/2022 Wilton, Drew

Oct 2022 Oct 2022 3,914.68 3,914.68
936 11/08/2022 Allen & Bolack Excavating Ltd.

37453 Repair at 4th & Main 2,393.63 2,393.63
937 11/08/2022 ALS Labratory Group

W838444 Water Samples 56.70 56.70
938 11/08/2022 AL Turner Consulting

00-887 Leak detection services Oct 27 466.20 466.20
939 11/08/2022 Bell MTS

4010 Oct 2022 dialer alerts 34.72 34.72
940 11/08/2022 Cleartech Industries Inc.

INV1040748 Sodium Hypochlorite 1,737.79

INV1045364 Sodium Hypochlorite 1,045.30 2,783.09
941 11/08/2022 G & R Electric

20763 Locate 363.45 363.45
942 11/08/2022 Gardewine North

6517551211-00 cleartech freight 429.11 429.11
943 11/08/2022 Manitoba Hydro

6543450 Nov/22 301 Park St. 1,517.16

6744702 Nov/22 LotOBI 2 PI 95 404.03



Report Date

11/10/2022 8:55 AM

Municipality of Oakland-Wawanesa
List of Accounts for Approval
As of 11/10/2022
Batch: 2022-00244 to 2022-00274

Page 7

Payment # Date Vendor Name
Invoice # Reference Invoice Amount  Payment Amount
6522379 Nov/22 Pole 4B Water St. 766.46
6775321 Nov/22 New well 75.13
6528337 Nov/22 Euclid 150.98 2,913.76
944 11/08/2022 Wawanesa Backhoe Services
109227 405 CIliff street service box 141.75 141.75
945 11/08/2022 Wolseley Canada Inc.
7473302 supplies 751.97
7473301 Spare water meters 244 16 996.13
Total for UT: 31,296.78
Grand Total: 710,478.02

Certified Correct This November 10, 2022

Mayor

Administrator




Report Date

11/08/2022 9:42 AM

MUNICIPALITY OF OAKLAND-WAWANESA

GENERAL OPERATING FUND REVENUES AND EXPENDITURES

For the Period Ending October 31, 2022

REVENUES
Other Revenues

640-100-110 - Transfer from Replacement Reserve

640-100-121 - Transfer from Building Reserve

640-100-122 - Transfer from Gas Tax Reserve - O
640-100-123 - Transfer from Gas Tax Reserve - W

TOTAL REVENUES:

EXPENDITURES

Basic Expenditures
510-000-000 - General Gov't Services
520-000-000 - Protective Services
530-100-000 - Transportation Services
540-100-000 - Environmental Health Services
550-100-000 - H&W - Wages & Benefits

560-100-000 - Environmental Development Services

570-100-000 - Economic Development Services
580-100-000 - Recreation & Culture
590-700-700 - FS - Debenture Debt
590-990-000 - TF-Transfers & Surplus Appr

Total Basic Expenditures:

TOTAL EXPENDITURES:

NET OPERATING SURPLUS/({DEFICIT)

Actual

1,713,369.30
252,000.00
80,000.00
143,000.00
71,500.00

2,259,869.30

771,993.20
74,615.92
973,748.19
99,149.23
24,300.00
10,376.62
38,675.36
550,686.48
66,666.67
1,630,157.55

4,140,369.22

4,140,369.22

(1,880,499.92)

Page

1



MUNICIPALITY OF OAKLAND-WAWANESA

Report Date GENERAL OPERATING FUND - REVENUES & TRANSFERS

11/09/2022 11:49 AM

OTHER REVENUES

Added Taxes
410-100-110 - Taxes Added to Roll - O
410-100-111 - Taxes Added to Roll - W

410-100-127 - Ice Plant Renos - Prepayment - Rural

Licenses, Permits & Fines
450-100-100 - Licenses - Business & Lottery
450-100-120 - Development Permits
450-100-122 - Approaches Permits
450-100-130 - Key Charges
450-100-145 - Aggregate Transport Fees
450-100-190 - Grazing Leases
450-100-192 - Animal Control Fines

Protective Services
440-100-125 - Donations to Fire Department
450-100-165 - Fire Calls
450-100-168 - Fire Department Agreements

Environmental
450-100-150 - MMSM & WRARS Payments
450-100-158 - Waste Disposal - Tire Recycling
450-100-160 - Waste Disposal - Shingles
450-100-162 - Waste Disposal - Scrap Metal
450-100-163 - Recycling Contracts - Green Acres

Sales of Service
420-100-110 - Sales of Service - GG
420-100-120 - Sales of Service - Protection
420-100-130 - Sales of Service - Transportation
420-100-140 - Sales of Service - WTS - W

Sales & Rentals
420-100-185 - Tax Certificate Revenue
420-100-190 - Sales of Goods (Maps, Pins)
420-100-210 - Mobile Home Rentals

Interest & Penaities
410-100-120 - Tax and Redemption Penalties
460-100-102 - Investment Income
460-100-110 - Patronage Dividends

Other Income
450-100-147 - Insurance Proceeds Revenue
490-100-100 - Sundry - Miscellaneous Revenue
490-100-103 - SRR Portion of Shared Staff

490-100-104 - SRR Contribution to Office Expenses

Grants & Donations

430-100-100 - Unconditional Grants - Municipal Operati
440-100-115 - Charitable Donations/Grants Received

For the Period Ending October 31, 2022

Page 1
Variance Var %
Budgeted Actual
30,000.00 19,076.46 (10,923.54) 36-
5,000.00 5,780.69 780.69 16
9,033.85 9,033.85
100.00 183.50 83.50 84
10,000.00 5,760.00 (4,240.00) 42-
500.00 100.00 (400.00) 80-
300.00 125.00 (175.00) 58-
5,000.00 1,190.34 (3,809.66) 76-
683.69 683.69
250.00 250.00
5,961.50 5,961.50
8,000.00 8,535.00 535.00 7
6,212.50 (6,212.50) 100-
30,850.00 24,248.38 (6,601.62) 21-
500.00 684.00 184.00 37
1,000.00 1,270.00 270.00 27
6,000.00 5,649.60 (350.40) 6-
1,664.00 1,664.00
100.00 (100.00) 100-
7,763.51 46,513.51 38,750.00 499
206,550.00 225,150.00 18,600.00 9
10,750.00 5,000.00 (56,750.00) 53-
4,000.00 3,100.00 (900.00) 23-
600.00 336.80 (263.20) 44-
7,680.00 7,040.00 (640.00) 8-
18,000.00 10,615.75 (7,384.25) 41-
4,500.00 4,956.70 456.70 10
2,000.00 2,574.00 574.00 29
181,685.92 181,685.92
2,500.00 2,584.18 84.18 3
7,200.00 (7,200.00) 100-
500.00 (500.00) 100-
134,175.46 163,777.86 29,602.40 22
541,936.48 541,936.48



MUNICIPALITY OF OAKLAND-WAWANESA

Report Date
11/09/2022 11:49 AM

Federal Gov't Grants
430-100-130 - Canada Community Building Fund - O
430-100-135 - Canada Community Building Fund - W

TRANSFERS
640-100-110 - Transfer from Replacement Reserve
590-900-900 - Transfer from Fire Reserve
590-900-920 - Transfer from Accumulated Surplus
590-900-902 - Transfer from General Reserve
640-100-121 - Transfer from Building Reserve
640-100-122 - Transfer from Gas Tax Reserve - O
640-100-123 - Transfer from Gas Tax Reserve - W

TOTAL OTHER REVENUES & TRANSFERS:

GENERAL OPERATING FUND - REVENUES & TRANSFERS
For the Period Ending October 31, 2022

Page 2

Variance Var%

Budgeted Actual
63,389.33 31,694.67 (31,694.66) 50-
31,694.67 15,847.33 (15,847.34) 50-
651,635.00 252,000.00 (399,635.00) 61-
296,000.00 295,360.09 (639.91) 0-
75,000.00 (75,000.00) 100-
85,000.00 85,000.00
70,000.00 80,000.00 10,000.00 14
178,990.00 143,000.00 (35,990.00) 20-
154,765.00 71,500.00 (83,265.00) 54-
2,118,603.16 2,259,869.30 141,266.14 7




MUNICIPALITY OF OAKLAND-WAWANESA

Report Date GENERAL OPERATING FUND - EXPENDITURES
11/08/2022 9:42 AM For the Period Ending October 31, 2022 Page 1
Variance Var%
Budgeted Actual
EXPENDITURES

GENERAL GOVERNMENT SERVICES

Legislative
510-100-100 - GG - Legislative - Head of Council 12,800.00 9,717.03 3,082.97 24
510-100-101 - GG - Councillors 62,500.00 48,545.37 13,954.63 22
510-100-102 - GG - Other Leg. Services - Mileage 5,000.00 1,839.88 3,160.12 63
Total Legislative: 80,300.00 60,102.28 20,197.72 25

General Administrative
510-100-108 - GG - CAO 87,645.50 73,748.61 13,896.89 16
510-100-109 - GG - Finance Officer 70,410.60 59,421.90 10,988.70 16
510-100-113 - GG - Admin. Salaries 42,473.43 33,009.53 9,463.90 22
510-100-114 - GG - Admin Assistant 41,374.13 34,993.53 6,380.60 15
510-100-222 - GG - Clerk & Staff Training & Education 5,000.00 150.00 4,850.00 97
510-110-120 - GG - Admin & Employee Benefits 32,400.00 28,225.91 4,174.09 13
510-200-201 - GG - Mileage - Office 200.00 118.21 81.79 41
510-200-210 - GG - Legal Contract Services 7,000.00 1,030.93 5,969.07 85
510-200-220 - GG - Audit Contract Services 13,000.00 9,624.65 3,375.35 26
510-200-230 - GG - Assessment Contract Services 38,817.00 38,817.00 100
510-200-235 - GG - Tax Sale Costs (100.00) (200.00) 100.00 100
510-200-240 - GG -Taxation (Municipal Properties) 22,300.00 22,262.64 37.36 0
510-200-260 - GG - Photocopier Charges 2,800.00 1,319.31 1,480.69 53
510-200-300 - GG - Meals 400.00 170.42 229.58 57
510-200-360 - GG - Building Maint/Renovation 1,000.00 471.07 528.93 53
510-200-366 - GG - Computers and Software 28,000.00 35,752.93 (7,752.93) 28-
510-200-370 - GG - Newspaper Advertising 5,000.00 1,904.00 3,096.00 62
510-300-200 - GG - Hydro - Shop & Office 11,000.00 8,774.85 2,22515 20
510-300-202 - GG - Phone & Internet 10,500.00 8,428.21 2,071.79 20
510-400-200 - GG - Office Supplies 13,000.00 11,963.00 1,037.00 8
510-400-201 - GG - Postage 5,565.00 5,817.45 (252.45) 5-
Total General Administrative: 437,785.66 336,987.15 100,798.51 23

Other General Government
510-400-310 - GG - Elections 10,000.00 8,586.25 1,413.75 14
510-400-320 - GG - Conv. & Training Registrations 3,100.00 1,800.00 1,300.00 42
510-400-321 - GG - Convention Daily Indemnities 3,000.00 3,000.00 100
510-400-322 - GG - Convention/Seminar Mileage 1,500.00 173.51 1,326.49 88
510-400-323 - GG - Convention Expense 2,900.00 238.54 2,661.46 92
510-400-330 - GG - Damage Claims & Liability Insurance 10,300.00 19,187.09 (8,887.09) 86-
510-400-350 - GG - Membership Fees 5,100.00 5,007.68 92.32 2
510-400-360 - GG - Other General Government -Sundry 800.00 715.00 85.00 11
510-500-500 - GG - General Govt. Grants 6,500.00 4,639.29 1,860.71 29
510-500-505 - GG - Grants Financed thru Debenture 325,000.00 (325,000.00)
510-500-510 - GG - Library Services 1,000.00 800.00 200.00 20
510-900-910 - GG - Health Care Spending Account 11,000.00 6,629.81 4,370.19 40
510-900-930 - GG - Bank Charges & Interest 2,200.00 2,126.60 73.40 3
510-900-950 - Recoveries (Deduct) Utilities (9,000.00) (9,000.00) 100-
510-800-830 - GG - Provision AR Other Write Off 100.00 100.00 100
Total Other General Government: 48,500.00 374,903.77 (326,403.77) 673-

TOTAL GENERAL GOVERNMENT SERVICES: 566,585.66 771,993.20 (205,407.54) 36-




Report Date
11/08/2022 9:42 AM

MUNICIPALITY OF OAKLAND-WAWANESA

GENERAL OPERATING FUND - EXPENDITURES
For the Period Ending October 31, 2022

PROTECTIVE SERVICES

Fire

520-200-165 - PS - FIRE - Retainer Fees-Bdn/Souris
520-300-102 - PS - Renumeration, Drills, Fires
520-300-104 - PS - Building Operation and Maintenance
520-300-106 - PS - Repairs and Replacement, Tools
520-300-108 - PS - Insurance

520-300-110 - PS - Fire - Utilities

520-300-112 - PS- Fire Fighting Gear and Equipment
520-300-113 - PS - FF Gear purchased from Donations
520-300-114 - PS - Fuel

520-300-116 - PS - Fire Hydrant Rentals

520-400-110 - PS - Fire - Materials & Supplies Misc.

Total Fire:

Emergency Measures

520-200-120 - PS - 9-1-1 Agreement - W

520-200-125 - PS - 9-1-1 Agreement - O

520-200-130 - PS - Emergency Measures Qrganization
520-200-135 - PS - Paramedic Association Memberships

Total Emergency Measures:

Other Protection

520-200-210 - PS - Building-Fire-Plumb Inspections
520-200-260 - PS - Animal & Pest Control

Total Other Protection:
TOTAL PROTECTIVE SERVICES:

TRANSPORTATION SERVICES
Public Works Employees & Benefits

530-100-110 - TS - PW Foreman Wages
530-100-111 - TS - PW Operators Wages
530-100-112 - TS - PW Operators Wages
530-100-113 - TS - PW Shared Position
530-100-114 - TS - PW Seasonal - W

530-100-115 - TS - PW Seasonal - (Green Team)
530-100-116 - TS - Equip Operators Allowances
530-100-117 - TS - Workers Compensation & Safety
530-100-130 - TS - Road Maint. - Dust Control
530-110-120 - TS - Employee Benefits

530-110-125 - TS - Employee Training & Education
530-200-116 - TS - Equipment Insur & Registration
530-200-135 - TS - Road Main. Gravel Trucking
530-200-136 - TS - Road Maintenance

530-300-100 - TS - Street Lighting-Carroll & Nesbitt-O
530-300-110 - TS - Street Lighting - W

530-400-111 - TS - Equipment Fuel - O
530-400-112 - TS - Equipment Fuel - W
530-400-115 - TS - Equip Repairs & Maint - Misc
530-400-116 - TS - Work Shop & Yard Operations - O
530-400-117 - TS - Equip. Repairs - Mower

Page 2
Variance Var %
Budgeted Actual
23,000.00 11,838.75 11,161.25 49
16,500.00 4,011.49 12,488.51 76
5,000.00 2,325.96 2,674.04 53
12,000.00 8,021.94 3,978.06 33
15,300.00 16,038.35 (738.35) 5-
11,000.00 5,713.64 5,286.36 48
4,800.00 2,341.28 2,458.72 51
10,211.50 (10,211.50)
3,500.00 2,384.14 1,115.86 32
2,375.00 2,375.00 100
5,000.00 3,948.15 1,051.85 21
98,475.00 66,835.20 31,639.80 32
2,815.56 2,815.56
5,195.04 5,195.04
3,000.00 800.00 2,200.00 73
4,200.00 2,200.00 2,000.00 48
15,210.60 11,010.60 4,200.00 28
6,760.00 (6,760.00) 13,520.00 200
1,500.00 3,530.12 (2,030.12) 135-
8,260.00 (3,229.88) 11,489.88 139
121,945.60 74,615.92 47,329.68 39
70,410.60 61,708.93 8,701.67 12
59,823.00 53,641.11 6,181.89 10
45,000.00 24,241.24 20,758.76 46
48,093.00 46,762.25 1,330.75 3
240.00 3,853.43 (3,613.43) 1,506-
3,433.00 10,752.57 (7,319.57) 213-
3,250.00 917.07 2,332.93 72
6,044.00 3,630.97 2,513.03 42
5,000.00 3,348.83 1,651.17 33
36,000.00 29,414.39 6,585.61 18
1,000.00 1,000.00 100
28,400.00 23,553.19 4,846.81 17
80,000.00 113,715.71 (33,715.71) 42-
30,000.00 30,000.00 100
3,100.00 2,435.67 664.33 21
13,000.00 9,306.72 3,693.28 28
65,000.00 86,770.14 (21,770.14) 33-
2,500.00 4,524 .96 (2,024.96) 81-
5,500.00 1,062.58 4,437.42 81
25,000.00 20,115.12 4,884.88 20
4,000.00 1,637.04 2,362.96 59



MUNICIPALITY OF OAKLAND-WAWANESA

Report Date GENERAL OPERATING FUND - EXPENDITURES
11/08/2022 9:42 AM For the Period Ending October 31, 2022 Page 3
Variance Var%
Budgeted Actual
530-400-118 - TS - Equip. Repairs NH Loader - W 1,500.00 239.02 1,260.98 84
530-400-119 - TS - Equip. Repairs - Loader 5,000.00 6,382.74 (1,382.74) 28-
530-400-121 - TS - Equip. Repairs - Graders 40,000.00 198,388.91 (158,388.91) 396-
530-400-122 - TS - Equip Repairs - CASE IH Tractor 5,000.00 858.87 4,141.13 83
530-400-123 - TS - Equip. Repair - Gravel Trailer 6,000.00 82.54 5,917.46 99
530-400-125 - TS - Equip Repairs - Backhoe 2,500.00 2,500.00 100
530-400-126 - TS - Equip Repairs - F550 1,500.00 609.87 890.13 59
530-400-127 - TS - Equip Repairs - 2011 GMC Truck 1,5600.00 209.40 1,290.60 86
530-400-128 - TS - Equip Repairs - 2019 GMC Sierra 1,500.00 286.71 1,213.29 81
530-400-131 - TS - Road Main. Gravel Crushing 90,000.00 104,945.34 (14,945.34) 17-
530-400-132 - TS - Road Maintenance - Gravelling - W 1,500.00 1,500.00 100
530-400-133 - TS - Road Mtce - Wawanesa Sand & Salt 2,000.00 2,000.00 100
530-400-134 - TS - Truck Rental 90,000.00 54,826.25 35,173.75 39
530-400-141 - TS - Road Reconstruction 70,000.00 45,326.10 24,673.90 35
530-400-148 - TS - Material & Supplies - W 3,000.00 5,686.01 (2,686.01) 90-
530-400-149 - TS - Small Equip. Repair - W 2,000.00 3,003.00 (1,003.00) 50-
530-400-150 - TS - Sidewalks & Boulevards 3,000.00 1,825.00 1,175.00 39
530-400-160 - TS - Bridges, Culverts & Drainage - W 5,000.00 4.855.41 144.59 3
530-400-161 - TS - Bridges, Culverts & Drainage - O 3,000.00 350.00 2,650.00 88
530-400-190 - TS - Snow & Ice Removal Materials - W 2,000.00 5,860.00 (3,860.00) 193-
530-400-191 - TS - Snow & Ice Removal - O 35,000.00 35,519.04 (5619.04) 1-
530-400-220 - TS - Traffic Services - O 3,000.00 1,653.62 1,446.38 48
530-400-225 - TS - Traffic Services - W 3,000.00 3,000.00 100
530-400-300 - TS - Workshop - Wawanesa 1,400.00 1,648.44 (248.44) 18-
530-400-310 - TS - Asset Management 3,100.00 3,100.00 100
Total Public Works Employees & Benefits: 916,293.60 973,748.19 (57,454.59) 6-
TOTAL TRANSPORTATION SERVICES: 916,293.60 973,748.19 (57,454.59) 6-

ENVIRONMENTAL HEALTH SERVICES
Environmental Health Services

540-100-110 - EH - WTS - Wages - W 14,400.00 11,715.55 2,684.45 19
540-110-120 - EH - Receiver General - CPP/E| - W 1,100.00 1,037.80 62.20 6
540-200-100 - EH - WTS - Staff- O 15,300.00 13,908.51 1,391.49 9
540-200-109 - EH - WTS Hydro - O 1,650.00 1,650.00 100
540-200-110 - EH - WTS - Municipal Waste Management 60,000.00 50,312.66 9,687.34 16
540-200-112 - EH - WTS - Maintenance - O 5,000.00 5,000.00 100
540-200-113 - EH - WTS - Maintenance - W 5,000.00 5,000.00 100
540-200-130 - EH - Municipal Wells - Treesbank 2,000.00 692.91 1,307.09 65
540-200-135 - EH - Municipal Wells - Hayfield 500.00 552.56 (52.56) 11-
540-200-150 - EH - Recycling 24,000.00 20,929.24 3,070.76 13
Total Environmental Health Services: 128,950.00 99,149.23 29,800.77 23
TOTAL ENVIRON HEALTH SERVICES: 128,950.00 99,149.23 29,800.77 23

PUBLIC HEALTH & WELFARE SERVICES

550-200-180 - H&W - Social Welfare Assistance 1,800.00 1,800.00 100
550-500-500 - H&W - Cemeteries 5,000.00 5,000.00
550-500-510 - H&W - Grants to Hospitals 3,000.00 3,000.00

550-500-521 - H&W - Handi Transit 15,000.00 15,000.00



MUNICIPALITY OF OAKLAND-WAWANESA

Report Date
11/08/2022 9:42 AM

550-500-525 - H&W - Senior Independent Services
TOTAL PUBLIC HEALTH & WELFARE SERVICES:

ENVIRONMENTAL DEVELOPMENT SERVICES
560-200-100 - ED - Planning & Zoning (Rest of Mon)
560-200-136 - ED - Other Beautification - Flowers
560-200-150 - ED - Other - Contract Services

TOTAL ENVIRONMENTAL DEVELOPMENT SERVICES:

ECONOMIC DEVELOPMENT SERVICES
570-100-120 - EC - Destruction of Pests
570-100-170 - EC - Conservation District
570-200-140 - EC - Weed Control
570-200-160 - EC - Veterinary Services
570-200-210 - EC - Tourism
570-500-185 - EC - Staff Appreciation

TOTAL ECONOMIC DEVELOPMENT SERVICES:

RECREATION & CULTURAL SERVICES
580-400-140 - R&C - Skating Rinks & Arenas - Materials

580-500-101 - R&C - Rec Comm (Waterpk, Camp, Baseball)

580-500-110 - R&C - Community Centres & Halls
580-500-120 - R&C - Grants re Water to facilities
580-500-140 - R&C - Skating Rinks & Arenas
580-500-170 - R&C - Museums

580-500-175 - R&C - Charitable Donations/Grants

TOTAL RECREATION & CULTURAL SERVICES:

FISCAL SERVICES

Transfer to Capital
590-990-987 - TF-Transfer to Capital - Building
590-990-991 - TF - Transfer to Capital - PW
590-990-992 - TF - Transfer to Capital - Fire

Total Transfer to Capital:

Contributions to Reserves
590-990-986 - TF-Contribution to WTS Decommissioning
590-990-990 - TF-Contribution to LT Service Reserve
590-990-993 - TF - Contribution to General Reserve
590-990-994 - TF - Contribution to Building Reserve
590-990-995 - TF - Gas Tax Reserve Provision - O
590-990-996 - TF - Gas Tax Reserve Provision - W
590-990-997 - TF - Contribution to Fire Reserve
590-990-999 - TF - Contribution to Replacement Reserv

Total Contributions to Reserves:

Debentures Debt
590-700-700 - FS - Debenture Debt

GENERAL OPERATING FUND - EXPENDITURES
For the Period Ending October 31, 2022

Page 4
Variance Var %
Budgeted Actual
1,300.00 1,300.00
26,100.00 24,300.00 1,800.00 7
2,000.00 7,778.55 (5,778.55) 289-
2,000.00 2,598.07 (598.07) 30-
300.00 300.00 100
4,300.00 10,376.62 (6,076.62) 141-
500.00 500.00 100
7,470.44 7,470.44
26,000.00 29,742.00 (3,742.00) 14-
913.93 913.92 0.01
549.00 549.00
2,000.00 2,000.00 100
37,433.37 38,675.36 (1,241.99) 3-
5,100.00 5,100.00 100
48,150.00 48,150.00 100
12,525.00 12,525.00
4,500.00 4,500.00 100
38,500.00 1,040.00 37,460.00 97
500.00 500.00
536,621.48 (536,621.48)
109,275.00 550,686.48 (441,411.48) 404-
353,755.00 350,421.17 3,333.83 1
681,635.00 681,106.12 528.88 0
302,000.00 299,338.26 2,661.74 1
1,337,390.00 1,330,865.55 6,524.45 0
1,000.00 1,000.00 100
1,450.00 1,450.00 100
10,000.00 10,000.00 100
10,000.00 10,000.00 100
63,389.33 31,694.67 31,694.66 50
31,694.67 15,847.33 15,847.34 50
148,000.00 151,750.00 (3,750.00) 3-
401,550.00 401,550.00 100
667,084.00 199,292.00 467,792.00 70
66,666.67 66,666.67



MUNICIPALITY OF OAKLAND-WAWANESA

Report Date GENERAL OPERATING FUND - EXPENDITURES

11/08/2022 9:42 AM

590-700-703 - Interest on Bank Loan #3
590-700-706 - Interest on Bank Loan #4
580-700-707 - Interest on Bank Loan #5

Total Debentures Debt:

TOTAL FISCAL SERVICES:

TOTAL EXPENDITURES:

For the Period Ending October 31, 2022

Page 5

Variance Var %

Budgeted Actual
1,981.33 1,981.33 100
8,175.00 8,175.00 100
1,776.43 1,776.43 100
78,599.43 66,666.67 11,932.76 15
2,083,073.43 1,596,824.22 486,249.21 23
3,993,956.66 4,140,369.22 (146,412.56) 4-




MUNICIPALITY OF OAKLAND-WAWANESA

Report Date UTILITY REVENUES AND EXPENDITURES
11/08/2022 9:43 AM For the Period Ending October 31, 2022 Page 1
Surplus Var %
Budgeted Actual (Deficit)
REVENUES
Water and Sewer Charges
750-100-100 - Water Consumer Sales 170,000.00 109,679.52 (60,320.48) 35-
Total Water and Sewer Charges: 170,000.00 109,679.52 (60,320.48) 35-
Other Revenues
750-100-130 - Penalties 1,200.00 1,249.51 49.51 4
750-100-140 - Hydrant Rentals 2,375.00 (2,375.00) 100-
750-100-150 - Installation Service 4,606.00 (4,606.00) 100-
750-200-100 - Investment Income 1,500.00 297.51 (1,202.49) 80-
780-100-110 - Transfer from General Reserve - Utility 26,550.00 1,550.00 (25,000.00) 94-
Total Other Revenues: 36,231.00 3,097.02 (33,133.98) 91-
TOTAL REVENUES: 206,231.00 112,776.54 (93,454.46) 45-
EXPENDITURES
Water supply
760-100-100 - UT - Administration-office 4,500.00 500.00 4,000.00 89
760-200-000 - UT - Water/Wastewater contractor 26,331.00 20,692.30 5,638.70 21
760-200-001 - UT - Employee Wages (Water) 11,310.00 52,269.60 (40,959.60) 362-
760-200-003 - UT - Employee Benefits (Water) 8,812.38 (8,812.38)
760-200-010 - UT - Training & Education (Water) 990.00 237.50 752.50 76
760-200-120 - UT - Water Treatment Plant 7,000.00 5,770.25 1,229.75 18
760-200-150 - UT - Transmission & Distribution 25,000.00 79,737.52 (54,737.52) 219-
760-200-160 - UT - Other Water Supply Costs - Contract 1,250.00 1,454.90 (204.90) 16-
760-300-130 - UT - Wells - Utilities 16,500.00 12,210.89 4,289.11 26
760-400-120 - UT - Water Treatment Plant-Supplies 10,000.00 26,079.18 (16,079.18) 161-
760-400-160 - UT - Other Water Supply Costs - Material 374.50 (374.50)
760-300-160 - UT - Handheld Water Reader 500.00 500.00 100
760-200-170 - UT - Water Connections - Contract Servic 2,000.00 2,759.57 (759.57) 38-
Total Water supply: 105,381.00 210,898.59 (105,517.59) 100-
Sewage Collection and Disposal
770-000-100 - UT - Sewer Administration - office 4.500.00 4,500.00 100
770-200-000 - UT - Water/Wastewater contractor 24.000.00 19,014.14 4,985.86 21
770-200-001 - UT - Employee Wages (Sewage) 11,310.00 11,310.00 100
770-200-010 - UT - Tranining & Education (Sewage) 990.00 657.50 332.50 34
670-200-130 - UT - Sewage Collection System - Contract 5,873.11 (5,873.11)
770-200-130 - UT - Sewage Treatment & Disposal 10,000.00 4,242.75 5,757.25 58
770-400-120 - UT - Sewage Lift Station - Materials & S 3,500.00 363.45 3,136.55 90
Total Sewage Collection and Disposai: 54,300.00 30,150.95 24,149.05 44
790-100-105 - UT - Transfer to Capital - Utility 26,550.00 1,550.00 25,000.00 94
790-100-110 - UT - Transfer to Reserves 20,000.00 20,000.00 100
TOTAL EXPENDITURES: 206,231.00 242,599.54 (36,368.54) 18-
NET OPERATING SURPLUS/(DEFICIT)
Revenues 206,231.00 112,776.54 (93,454.46) 45-
Expenses 206,231.00 242,599.54 (36,368.54) 18-




Box 28 Nesbitt. Manitoba ROK 1P0 Phone: (204) 824-2666 Fax: {204) 824-2374

Delegation Request Form

To: Chief Administrative Officer
CONTACT INFORMATION

FIRST NAME LAST NAME

Donovan Toews

PHONE ALTERNATE TELEPHONE
204-453-8008

ADDRESS
298 Waterfront Drive
CITY PROVINCE POSTAL CODE

Winnipeg MB R3B 0G5

EMAIL ADDRESS _ ;
dtoews@landmarkplanning.ca a N
COMPANY OR ORGANIZATION (if applicable) )
Landmark Planning & Design

DATE YOU WISH TO APPEAR AS A DELEGATE
This form must be returned to the CAQ in accordance with the Policy prior to the meeting

Meeting you wish to attend: o Council Meeting o Committee Meeting

Council Meeting/Nov 15th (please specify)

SUBJECT YOU WISH TO DISCUSS
Assiniboine Delta Aquifer (ADA) Plan

DETAILS ON THE SUBJECT

This is a project for a possible new ADA water management and licensing regime. During
this early stage of the project, Landmark Planning & Design is in the process of engaging

with main stakeholders about the ADA Plan.

*Where the subject matter of a delegation pertains to legal matters, personnel, and/or
private property issues, where a Public Hearing has been held in accordance with an
enactment as a prerequisite to the adoption of a by-law; or if its purpose is to deal with a
matter that is outside the jurisdiction or legal authority of the Municipality; the Municipality

reserves that right not to hear such delegations.

I acknowledge that only the above matter will be discussed during the delegation. I further
acknowledge that audio/video recordings will only be made in accordance with Section 5.28 of the

Qakland-Wawanesa Procedural By-law.
Signed .. - - - — Date
e . September 26th, 2022

Return completed form to the Nesbitt or Wawanesa Municipal Office, or email adminassist ¢ nakland-wawanesa.ca or fax 204-824-2374

Submit



Delegation Request Form

To: Chief Administrative Officer

CONTACT INFORMATION

FIRST NAME _ LASTNAME
Shaww Savv\\z,ls

PHONE ‘ ALTERNATE TELEPHONE
43)-511-9¢9§ oy -573 -5773

CIT¥ A PROVINCE POSTAL CODE
NY-BIT MmE Rok 26

EMAIL ADDRESS ,
SS a-mdi @ Mwm e~ . LG

COMPANY OR ORGANIZATION (if applicable) ) ]
/”7 L7 Envirom ;ﬂ5~’} [

DATE YOU WISH TO APPEAR AS A DELEGATE
This form must be returned to the CAO no later than 4:30 p.m. - 120 hours prior to the meeting

Meseting you wish to attend: @ Council Meeting o Committee Meeting

o, e’ . 54" / q 004" (please specify)

SUBJECT YOU WISH TO DISCUSS

{,\) O\S—;Q/ /{. chg O i;;‘/\i ’S L]P 040;}‘2

DETAILS ON THE SUBJECT

Cw\réN‘% L)&é‘/e //{‘5&7‘(‘,/‘;?},9 »Sﬁlfv}df’f:}

Please note that any documentation, must be submitted to the Municipal Office no later than 4:30
p.m., 120 hours prior to the meeting.

*Where the subject matter of a delegation pertains to legal matters, personnel, and/or
private property issues, where a Public Hearing has been held in accordance with an
enactment as a prerequisite to the adoption of a by-law; or if its purpose is to deal with a
matter that is outside the jurisdiction or legal authority of the Munricipality; the Municipality
reserves that right not to hear such delegations.

I acknowledge that only the above matter will be discussed during the delegation. I further
acknowledge that audio/video recordings wiil only be made in accordance with Section 5.28 of the
Oakland-Wawanesa Procedural By-law.

Signed jw /J W Date / 1)0./ / 2 g

Return completed form to the Nesbitt or Wawancsa Municipal Office, or email adminassist@ozkland-wawanesa.ca or fax 204-824-2374




Joni Swidnicki

L _________________________________________ T
From: Dennis & Tanya Gullett <gullettdt@gmail.com>

Sent: Friday, November 4, 2022 6:35 AM

To: Joni Swidnicki

Subject: AMB

HiJoni

| was wondering if it was possible to get booked into the Nov 15 Council meeting to discuss the Ambulance issue. We
have had a meeting with share health regarding a first response station and would like to discuss with the council to see
if they are interested in moving forward.

Sincerely
Dennis Gullett



Shared Health Emergency Response Services

Shared health
Soinscommuns
Manitoba 1610 — 155 Carlton Street
Winnipeg, MB R3C 3H8
C: (204) 794-5706
F: (204) 940-8612
cchapman@sharedhealthmb.ca
MEMO
Date: October 28", 2022
To: All Shared Health Emergency Medical Responders (EMR)
From: Chad Chapman, Executive Director EMS Operations

Michelle Piwniuk, Director Specialty Services and Coordination

cc: Shared Health ERS Zone Directors
Shared Health ERS Zone Managers
Shared Health ERS Recruitment Coordinators
Shared Health ERS HR Consultants
MAHCP

Re: Shared Health ERS Recruitment and Job Description Standardization
Update

Shared Health Emergency Response Services (ERS) continues to evolve and standardize operational
processes as part of the Provincial Transformation including the synchronization of recruitment
throughout the ERS Program.

The ERS Recruitment Coordinators and ERS Provincial Recruitment Planning Committee are happy to
advise an external provincial intake will occur for Emergency Medical Responders (EMRs) in mid-
November.

This external recruitment is designed to recruit new casual employees into Shared Health ERS. With the
next recruitment, a new standardized position description for EMRs will be used. This posting is not
intended for current Shared Health ERS employees.

The new standardized EMR job description aligns with the scope of practice within the licensing
classification consistent with the College of Paramedics of Manitoba. As previously communicated, the
PCP job description has been standardized and further standardization will be forthcoming.

Also, under development is a new ERS Paramedic webpage on the Health Careers Manitoba website.
Once the webpage goes live, it will contain information regarding ERS employment opportunities. We
encourage you to share this information with potential paramedics looking for employment in Shared
Health ERS.

We appreciate your patience and ongoing hard work to provide high quality patient care. You are a
valued employee to the healthcare system and the EMS profession.

If you have any questions or comments please direct them to your direct supervisor.



Joni Swidnicki
h

From: Dennis & Tanya Gullett <gullettdt@gmail.com>
Sent: Tuesday, October 25, 2022 1:19 PM

To: Joni Swidnicki

Subject: Fwd: Wawanesa EMS

HiJoni

Please see the below email from the Wawanesa EMS group to our supervisors, regarding the future of our Ambulance. |
would suspect this will be a complete closure of Wawanesa station however it may be a question the new council would
like to address with the Health Authority. The fire department will look at paying the license fee until we can figure out if
we can start a first response station through the fire department.

Sincerely
Dennis Gullett

—————————— Forwarded message ---------

From: Dennis & Tanya Gullett <gullettdt@gmail.com>

Date: Tue, Oct 25, 2022 at 1:13 PM

Subject: Wawanesa EMS

To: <CMelvin@pmh-mb.ca>, Kelly McMechan <kmcmechan@pmh-mb.ca>

Hi Callum and Kelly

I am emailing you on behalf of the Wawanesa EMS crew regarding the future status of station 16.

The following decision has not come easily for the four remaining members, as many of us have been part of the
organization for 25 plus years. We have managed to continue for the past 2 1/2 yrs with a staff shortage caused by Covid
19 restrictions and policies that were put in place due to covid. This has put a tremendous strain on many of us to
maintain our full time jobs and our commitment to the EMS organization.

We as a group have decided that we can no longer manage to fill the shifts required and as of 1 January 2023, Mike
Fisher, Darcy Wilton, Gilbert Hofer and myself Dennis Gullett will no longer be scheduling shifts with station 16
Wawanesa EMS. We do understand this could leave our community vulnerable due to under-staffed stations in the area
which has made this decision even harder.

At this time we would like to ask you to please work with ourselves and the Oakland-Wawanesa fire dept at looking
into starting an MFR station and the requirements. We understand that this could take some work and time so we are
all looking into maintaining our EMS licenses until this decision can be made if it's a viable project or not.

We look forward to hearing from you.
Sincerely
Dennis Gullett



Joni Swidnicki

I 1 R
From: Judy <jswanson@boissevain.ca>
Sent: Monday, October 24, 2022 4:52 PM
To: office@rmofargyle.ca; admin@boissevain.ca; office@brendawaskada.ca;

colleen.mullin@cartwrightroblin.ca; info@gov.cornwallis.mb.ca; info@elton.ca; Joni
Swidnicki; caormsc@mts.net; Ruth Mealy; info@hamiota.com; info@mglgov.ca;
info@killarney.ca; admin@melitamb.ca; accounts@rmofpipestone.com;
tracy@rmofprairielakes.ca; Lon Turner; tnsouris@mymts.net; virden_sec@mymits.net;
info@wallace-woodworth.com; Trish Fraser; info@twoborders.ca;
cao@rmofwhitehead.ca; admin@delowin.ca

Subject: Response letter

Attachments: Emergency Response Services Update-Oct-2022.docx

Attached is the Emergency Response Service Update our group from Western Caucus have been working on! It is very
exciting to see what appears to be support of having EMR training in Brandon at ACC. There also appears to

be movement on other suggestions that were raised. Please pass this on to your Councils and advise them there is a
tentative meeting for Western Caucus on November 4 in Boissevain. | will send you confirmation ASAP.

Thanks

Judy Swanson

Head of Council

Boissevain / Morton

204-305-0883

jswanson@boissevain.ca

Sent from Mail for Windows



Joni Swidnicki

L

From:
Sent:
To:

Subject:
Attachments:

Judy <jswanson@boissevain.ca>

Monday, October 24, 2022 4:52 PM

office@rmofargyle.ca; admin@boissevain.ca; office@brendawaskada.ca;
colleen.mullin@cartwrightroblin.ca; info@gov.cornwallis.mb.ca; info@elton.ca; Joni
Swidnicki; caormsc@mts.net; Ruth Mealy; info@hamiota.com; inffo@mglgov.ca;
info@killarney.ca; admin@melitamb.ca; accounts@rmofpipestone.com;
tracy@rmofprairielakes.ca; Lon Turner; tnsouris@mymts.net; virden_sec@mymts.net;
info@wallace-woodworth.com; Trish Fraser; info@twoborders.ca;
cao@rmofwhitehead.ca; admin@delowin.ca

Response letter

Emergency Response Services Update-Oct-2022.docx

Attached is the Emergency Response Service Update our group from Western Caucus have been working on! It is very
exciting to see what appears to be support of having EMR training in Brandon at ACC. There also appears to

be movement on other suggestions that were raised. Please pass this on to your Councils and advise them there is a
tentative meeting for Western Caucus on November 4 in Boissevain. | will send you confirmation ASAP.

Thanks

Judy Swanson

Head of Council
Boissevain / Morton
204-305-0883
jswanson@boissevain.ca

Sent from Mail for Windows
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A meeting was held on October 17. 2022 to further discuss Primary Care Paramedic (PCP) and
Emergency Medical Responder (EMR) training. The intent of this meeting was to discuss the

1) shared health pilot projects on stretcher services that are occurring in Manitoba
2) current requirements for ambulance staffing ratios (2 PCPs per ambulance, 1 PCP and 1 EMR)
3} scope of practice for EMR vs PCP

Present at the meeting:

e Karen Hargreaves, Dean of Health & Human Services Assiniboine Community College

e Lleith Saunders, Coordinator of Quality and Standards, College of Paramedics of Manitoba
e Michelle Peniruk, Director of Specialty Services, Emergency Response Services

¢ Chris Ewacha, Coordinator of Regulatory Practices, College of Paramedics of Manitoba

e Chad Chapman, Executive Director EMS Operations, Shared Health

e Helen Clark, Chief Operating Officer & Chief and Allied Health Officer, Shared Health

Stretcher Services (Michelle)
Shared health RFP for one-year pilot on stretcher services. This was sent to three areas (which are
considered the typical operations centres): Brandon, Winkler/Morden, and Selkirk.

Stretcher Services are for low acuity transfers. Currently, any stretcher service takes an ambulance out
of operation. The pilot would be for a type of “Attendant” service, with the training requirement of CPR
and First Aid only (no requirement to be an EMR).

Scope of the service

e Very narrow — no care or intervention. (If a patient had as much as an |V, they would not qualify
for stretcher services)

e Operate in pairs — vehicle operator and 1 attendant who is in the back of the vehicle as an escort
to the patient.

e If an emergency occurred during transfer the stretcher employees could do bystander CPR — no
other required clinical skills set.

e Body of regulations — licensed through licensing compliance and are subject to an inspection.

e The overall service is for patients requiring horizontal transport and any unstable patients would
not be eligible.

¢ In an ambulance service, if a patients condition becomes unstable, the ambulance can
activate their lights and alarm for a quicker transport — this is not an option available
with a stretcher services



Historically

This is a practice that has been taking place in Winnipeg for decades. Winnipeg conducts 30,000
transfers per year. This is a revenue driven business for large cities.

With Shared Health now in place for the province, this has become a provincial mandate,
improving the ability to review the need for this practice at a provincial level.

If analysis of this project shows to be successful, after a run of three years, there will be a move
to expand this practice into smaller communities.

PCPand EMR
There are some differences across the province on staff compliment in an ambulance for 911 calls.
Some practices include: dual PCPs; PCP and EMR; or Intermediate Care Paramedic and a PCP or EMR.

Discussion Notes regarding use of EMR in rural communities

(Helen) there have been a number of meetings with the Minster and Provincial Fire
Departments regarding EMR Education. A consistent theme is a desire to have training closer to
home.

(Chad) there is definitely an HR challenge. There is a significant vacancy rate and alternative
strategies need to be considered, one being, bringing back the practice of EMRs. Share Health is
currently working on EMR phases, so they can be brought back into service. This would provide
individuals with the opportunity to explore the field and then provide laddering opportunities to
go on to be trained as a PCP.

(Helen) Shared health was supportive of the increased training hour requirements for EMRs, and
it is important that all communities understand the need for the additional training
requirements for these positions.

Red River College currently delivers PCP training and will be offering Advanced PCP training as
well. They were delivering the program in two locations outside of Winnipeg (Portage and
Brandon) but ended these programs because of low or no student applications.

(Leith) Question asked about Winnipeg PCP students wanting to stay in Winnipeg after the
program, and would programs outside of Winnipeg support those other urban and rural
communities taking training close to home. Data showed that most applicants, regardless of
location of delivery, were from Winnipeg with the plan to return to work in Winnipeg after
graduation. Now the entire Red River College (RRC) PCP program is online, so regardless of
demographics, one can take the program from anywhere in the province. RRC is also now
offering the program as a “course based” registration, so individuals can take the program at
their own pace.

(Karen) Do Western Manitoba individuals, seeking post secondary education, identify more with
Assiniboine as their post-secondary education destination, and could this impact interest in a
RRC program? Do sequential students and their parents see Assiniboine Community College as
their college of choice (smaller college, closer to home)?

RRC is still not able to fill their PCP training seats and currently have approximately 50% vacancy.
(Chad) Shared health is looking at various ways to recruit interest in the field, but does find that
there is a rural “disconnect” particularly in Western Manitoba.

(Michelle) Efforts have been made to address vacancy rates in other health sectors (i.e. Health
Care Aides or practical nursing). There is a need to look at laddering opportunities, so there



i3ine

- ey o TN AT G VA 1y oy o o oy
rearoletor EMRs inWyesiern Manitona;

may need to be an emphasis on EMR training. EMR training would not require a huge financial
or time commitment, and would allow the individual to later decide to train up to a PCP.
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The Fire College in Brandon trains PCPs, but there would be a high need for EMRs in the rural
areas outside of Brandon

(Heath) EMR training could be a short-term approach to address workplace shortages, but not
to be seen as a long-term approach.

(Chris) It will take many years to address the training needs for PCPs — there will be a need for
trained EMRS until the PCP training can catch up to meet human resource shortages.

(Chad) Also taking into consideration of attrition of PCPs, there will be a need for trained EMRs
for a long time.

(Leith) Currently, Elite Safety is the only one delivering an EMR program in Manitoba.

Moving Forward

The College of Paramedics of Manitoba, feels there is a need for 1-2 more EMR program in the province.
Though the required hours for training has increased to 312 hours, this program does not currently
require National accreditation, but would be required to undergo the approval process with the College
of Paramedics. There would be a great opportunity for Assiniboine to provide EMR training with
laddering options into PCP.

Assiniboine will reach out to RRC and explore laddering options. Assiniboine is welcome to continue
conversations with the College of Paramedics of Manitoba to further explore this training opportunity.

Respectfully Submitted

Karen Hargreaves



Norma Will
“

From: AMM Communications <dvolkov+amm.mb.ca@ccsend.com>

Sent: Tuesday, October 18, 2022 1:04 PM

To: Norma Will

Subject: Member Advisory - Nomination Information: Executive Committee Election - REMINDER
#3

ASSOCIATION OF

MUNIC!PALITiEs
MEMBER ADVISORY

Nomination Information:
Executive Committee Election

October 18, 2022 - The 2022 AMM Annual Convention will take place in
Winnipeg from November 21-23. There will be elections at this year's
convention for the AMM Executive Committee, consisting of the President
and two Vice-Presidents. The term of office for the President and Vice-
Presidents is two years. The President and Vice-Presidents can be elected to
an Executive Committee position in multiple terms.

Executive Committee Nominations:

Municipalities can nominate a municipal official for the President position,
Vice-President position, or both, but the official can only accept nomination
for and be elected to one position. Nominations for positions on the
Executive Committee must be by resolution of Council. Each nomination
must be supported by a separate resolution.




Only elected officials of member municipalities are eligible to be President or
Vice-President of the AMM Executive Committee.

Nominations of candidates for a position on the Executive Committee must
be made by giving written notice, together with a copy of the supporting
Council resolution, to the Executive Director of the AMM, to be received by
no later than October 31, 2022, at:

1910 Saskatchewan Avenue W
Portage la Prairie, MB R1N OP1
Attention: Denys Volkov, Executive Director
dvolkov@amm.mb.ca

No nomination for an Executive Committee position is effective unless the
nominee accepts the nomination by giving written notice to the Executive
Director. For this year’s elections, accepted nominations must be received by
the Executive Director by no later than November 21, 2022.

Any member of the AMM Board of Directors who accepts a nomination for
an Executive Committee position vacates their position on the Board effective
as of the date the member accepts the nomination.

Municipalities and prospective candidates should keep the timing of this
year's municipal elections in mind: The municipal elections will be held
October 26, 2022, and the deadline for receipt of nominations for the AMM
Executive Committee is October 31, 2022.

Executive Committee election:

President: A candidate for President must receive 50% plus 1 of the total
number of votes cast to be elected as President.

Vice-Presidents: The 2 candidates for Vice-President who receive the highest
number of votes are elected as Vice-Presidents. There will be a further ballot
at the Convention if there is a tie, involving only the tied candidates.

We encourage all municipal officials to attend this year's Annual Convention.

If you have any questions, please contact:
Denys Volkov, Executive Director




Norma Will

L. ___________________________________________ -~~~ __

From: Association of Manitoba Municipalities (AMM) <nkrawetz+amm.mb.ca@ccsend.com>
Sent: Thursday, October 20, 2022 3:53 PM

To: Norma Will

Subject: AMM Western Director's Update - October 2022

———————
ASSOCIATION OF

MUNICIPALITIES

Mayor Stuart Olmstead
Councillor Rhonda Coupland

As your AMM Board Directors, we are
pleased to provide an update on the
issues we discussed at the last Board
meeting that was held on October 6,
2022.

While the AMM Board maintains the
policy of confidentiality regarding
ongoing discussions with the provincial
government and stakeholders, we are
pleased to share some of the topics with
you.

If you should have any questions about
any of the following items, please contact
Nick Krawetz, AMM Director of Policy and
Communications.

Provincial Announcements

On August 24, the Hon. Rochelle Squires, Minister of Families announced that the
government is providing $756,000 to support projects to promote accessibility and




remove barriers for people with disabilities through the Manitoba Accessibility Fund
(MAF).

Since 2011, the AMM has voiced concerns over the lack of provincial funding to
municipalities to support effective implementation of the AMA standards. These
concerns can be found in AMM'’s official submissions regarding the proposed
accessibility standards, which can be found on the AMM website.

While we thank the Province for investing funds through the MAF, we continue to call
on the department to ensure the framework is supported by a streamlined application
process so that all proponents regardless of capacity are able to apply and funding
support can be maximized to eliminate accessibility barriers at the local level.

The Manitoba Accessibility Office is seeking your feedback about the MAF that was
launched in February 2022. Please click HERE to complete a short survey so MAO can
improve the MAF and ensure the fund is reflective of municipal concerns.

Artnocnonnents o the Moo sasarsoent A01

Bill 33: The Municipal Assessment Amendment and Municipal Board Amendment
Act, was passed by the Legislative Assembly on June 1, 2022. The amendments enable
municipalities, once approved by by-law, to make assessment roll information
provided by the assessor available electronically.

The Department of Municipal Relations developed an FAQ regarding changes to The
Municipal Assessment Act in Bill 33. For more information, please click HERE.
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This year, the AMM will be releasing the Annual Cabinet Brief ahead of the AMM
convention. We are pleased to share our successes with you early, as the document
encapsulates the highest number of policy successes in any given year for the AMM.

The AMM will host our annual meeting during our 2022 Fall Convention with Premier
Stefanson and the Provincial Cabinet to share municipal priorities and continue
dialogue with the provincial government about the future of Manitoba. While the
document outlines the most successes in AMM history, the document also highlights
critical issues requiring immediate action and important issues that have seen some
progress but require more collaboration. Please stay tuned for the AMM Cabinet Brief.
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The AMM 2022 Fall Convention will take place at the RBC Convention Centre in
Winnipeg between November 21 — 23. Please be advised that Convention registration
will open October 27, 2022, and will close on Monday, November 14, 2022. This year’s
Convention theme is Setting the Direction. A preliminary agenda of our event can be
found it

The Trade Show will take place on November 21 from 9:00am to 3:30pm! Make sure
you take time to walk through the show and meet dozens of exhibitors who bring a
vast selection of products and services right to you, Manitoba’s municipal officials.
Additionally, on November 21, from 7:30pm to 11:00pm, join us as we ‘Break the Ice’
and meet new municipal colleagues and get re-acquainted with the returning municipal
officials.

We would like to thank all our event sponsors which help make the AMM Annual
Convention a successful and |nformat|ve event. Registration and convention details are
availableonthe ... oo ool . of the AMM website.

AMM and MMA members are encouraged to contact AMM staff if they have questions
or concerns regarding any municipal pollcy issue. Please contact Nick Krawetz, AMM
Director of Policy and Communications, at i 0l 7 OF L e

Lt

Association of Manitoba Municipalities (AMM) | 1910 Saskatchewan Ave. W, Portage la Prairie,
R1IN OP1 Canada
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Norma Will

R e
From: AMM Events <events+amm.mb.ca@ccsend.com>
Sent: Monday, October 24, 2022 2:45 PM
To: Norma Will
Subject: 2022 AMM Member Invitation to Fall Convention

Setting the Direction - o
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2022 Fall Convention

November 21-23, 2022 21 e S
RBC Convention Centre Winnipeg u N . a@‘
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October 24, 2022 - The 2022 Fall Convention of the Association of Manitoba Municipalities (AMM) will take place
November 21 to 23, at the RBC Convention Centre Winnipeg. This year’s Convention theme is ‘Setting the Direction’
and speaks to your commitment as elected municipal officials to collaborate, create and exemplify accountable
leadership as you enter a new four-year term and continue the course of strong and effective local government.

PREPARE TO REGISTER:

1. Convention Registration, Icebreaker Guest Pass and Ticket Orders will be available online beginning October 27
at 8:00 am. On that date, visit the AMM Convention webpage to access the registration link.

Ensure delegates from your municipality are registered to receive voting credentials. Eligible voters included elected
officials, Chief Administrative Officers and City Managers.

Fee Schedule:

o Member Delegate $350 plus GST each
Member's delegate registration includes: Pre-conference attendance, entrance to the Trade Show and the
Icebreaker.

® Icebreaker Pass (applicable to a registered delegate’s spouse) $20 plus GST each

® Gala Ticket $71 plus GST each
AMM will invoice your municipality for delegates registered and any tickets and passes ordered, following the event.
Registrations are transferable within your municipality however submission of this registration constitutes a
commitment to attend and CANCELLATIONS WILL NOT BE ACCEPTED.

Online registration/Icebreaker passes and Gala ticket sales will end on November 14 at 10:00 am. Once closed,
any members not registered may sign-in onsite at the Convention for a hand-written name badge, clicker for
voting (if eligible), and final agenda. Gala tickets will not be available through the AMM, however from past
experience there may be tickets that other members cannot use and may wish to sell. A Gala ticket exchange sign
(buy and sell) will be at the Convention for this purpose.

If you have any questions about the registration or would like to revise a registration, please contact Nanette

Eserio at amm@amm.mb.ca.

2. A Pre-Conference Seminar for new and returning elected municipal officials will take place November 21 from
9:00 am to 11:45 am. The session will include information about your membership to the AMM, the function of
AMM and its programs, plus a professional development session focusing on the key roles and responsibilities of all
elected officials. While registration to this seminar is complimentary, indication of participation is required and can
be found on the registration form.



3. Program Highlights - We encourage you to participate in all the sessions, visit the exhibitors in the Trade Show
and learn about their products and services, meet your newly elected municipal colleagues and reconnect with those

who are returning and above all, enjoy your annual Convention. Visit the AMM Fall Convention webpage regularly

for updates to the agenda and links to reference documents.

if you have any questions regarding the 2022 AMM Fall Convention, please contact Donna Belbin, Events

Coordinator, at dbelbin@amm.mb.ca. The AMM continues to follow public health orders regarding community
transmission of COVID-19 and reminds members that this in person event may be affected by public health orders

at the time.
We look forward to uniting with all our members this November.
Sincerely,

Linda Hargest
Director of Administration & Marketing

Association of Manitoba Municipalities
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Norma Will

L ______________________________________ IR
From: AMM Administration <amm+amm.mb.ca@ccsend.com>

Sent: Tuesday, October 25, 2022 3:02 PM

To: Norma Will

Subject: AMM 2021 Convention Minutes & 2021-2022 Financial Statements

! . i»i
ASSOCIATION OF

MUNICIPALITIES

October 25, 2022

Good afternoon Members,

Please review the:

+ 2021 AMM Convention Minutes

e 2021-2022 AMM Financial Statements

e 2021-2022 AMM Trading Company Financial Statements
before the Annual Business Meeting on November 21, 2022 during the 2022 AMM
Fall Convention.

Send any questions your council may have to Denys Volkov, Executive Director
at dvolkov@amm.mb.ca, no later than November 16, 2022.

Sincerely,

Linda Hargest

Director of Administration & Marketing
Association of Manitoba Municipalities (AMM)
Ihargest@amm.mb.ca

Association of Manitoba Municipalities

Association of Manitoba Municipglities (AMM) | 1910 Saskatchewan Ave. W, Portage la Prairie,
Manitoba R1IN OP1 Canada

Unsubscribe adminassist@oakland-wawenesa.ca
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ﬂorma Will

U T
From: AMM Communications <dvolkov+amm.mb.ca@ccsend.com>
Sent: Thursday, October 27, 2022 1:36 PM
To: Norma Will
Subject: AMM NEWS RELEASE - AMM welcomes 45% first-time officials, including record

number of women Heads of Council

ASSOCIATION OF

MUNICIPALITIES

NEWS RELEASE

AMM welcomes 45% first-time officials, including
record number of women Heads of Council

October 27, 2022 — Municipal election results have been declared across
Manitoba after more than 730,000 votes cast. In total, 45% of officials are
newly-elected (down from 48% in 2018) while 22 female Heads of Council (up
from 21 in 2018) were elected — a new Manitoba record.

1380 candidates ran for municipal office (down from 1535 in 2018) and 864
individuals were elected. The same proportion of women elected overall
(20%) remained the same compared to 2018 as well as a larger proportion of
candidates were also women (21% in 2022 versus 19% in 2018).

“The AMM commends all candidates and congratulates all newly-elected
municipal officials and Councils across the province,” stated Kam Blight, AMM
President. “Putting one’s name forward and running a campaign is no easy
task and a public service in itself. Our association thanks all election officials,




administrators, and volunteers that have supported the conduct of these
elections.”

Full unofficial voting results are available on the AMM'’s dedicated municipal
elections website at www.MBvotes.ca. This interactive website includes
several enhanced data reporting features while aggregated information is
bilingual for the first time in Manitoba’s history, thanks to French translation
provided by the Association of Manitoba Bilingual Municipalities (AMBM).

“We look forward to welcoming all municipal elected officials to our annual
Fall Convention next month, which will be held in Winnipeg on November 21-
23, 2022,” added AMM Executive Director Denys Volkov.

For more information, please visit:
« Elections Results Dashboard: https://mbvotes.ca/dashboard

For media inquiries, please contact:

Nick Krawetz, Director of Policy and Communications
Association of Manitoba Municipalities (AMM)
Telephone: (204) 856-2371

Email: nkrawetz@amm.mb.ca

1910 Saskatchewan Avenue W.

Portage la Prairie, MB R1N OP1

Association of Manitoba Municipalities

Associgtion of Manitoba Municipaiities (AMM) | 1910 Saskatchewan Ave. W, Portage la Prairie,
Mznitoba RIN OF1 Canada
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Norma Will

From: Association of Manitoba Municipalities (AMM) <amm+amm.mb.ca@ccsend.com>
Sent: Friday, October 28, 2022 4:03 PM

To: Norma Will

Subject: AMM Bulletin - October 28, 2022

m
ASSOCIATION OF News Bulletin
MUNICIPALITIES AMM necws and updates right in your inbox

October 28, 2022

Dear Subscriber,

We hope you enjoy this copy of the AMM News Bulletin. Click HERE to download a PDF version.

LATEST UPDATES |

Plan to attend the 2022 Fall Convention!
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2022 Fall Convention
November 21-23, 2022
RBC Convention Centre Winnipeg




REGISTRATION is NOW OPEN for the 2022 AMM Fall Convention

Please have one member of your municipal administration complete the registration form on
behalf of ALL your municipality's attending members.

Ensure delegates from your municipality are registered to receive voting credentials. Eligible voters
included elected officials, Chief Administrative Officers, and City Managers.

Here's what you will need to enter on the registration form:

- First and last name of main contact, their email address and the municipality identified.

- First and last name of each delegate and their title.

- Yes or No if each delegate is attending the Pre-conference.

- A TOTAL number of Icebreaker Passes for spouses of registered delegates for your
municipality.

- A TOTAL number of Gala Tickets (registered delegates and their guests if any) for your
municipality. :

Member Delegate Fee: $350 plus GST each: Member's delegate registration includes: Pre-
conference attendance, entrance to the Trade Show and the Icebreaker.

Icebreaker Pass Fee (applicable to a registered delegate's spouse): $20 plus GST each
Gala Ticket Fee: $71 plus GST each

Visit the AMM Convention webpage to access the registration link; scroll down and watch for the
green box that reads “CLICK HERE FOR MEMBER REGISTRATION".

MB Official Election Results Dashboard
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Check out the full results on the AMM's elections website at https:/mbvotes.ca

Election Results Dashboard
htitps:/mbvotes.ca/dashboard

AMM Welcomes 45% New Officials, Including Record Number of
Women Heads of Council



Municipal election results have been declared across Manitoba after more than 730,000 votes
cast. In total, 45% of officials are newly-elected (down from 48% in 2018) while 22 female Heads
of Council (up from 21 in 2018) were elected — a new Manitoba record.

1380 candidates ran for municipal office (down from 1535 in 2018) and 864 individuals were
elected. The proportion of women elected overall (20%) remained the same compared to 2018 as
well as a larger proportion of candidates were also women (21% in 2022 versus 19% in 2018).

Click HERE for the full AMM News Release.

Manitoba Accessibility Fund (MAF) Feedback Survey

K Manitoba
~ saa Accessibility
Fund

The Manitoba Accessibility Office is seeking your feedback about the Manitoba Accessibility Fund
(MAF) that was launched in February 2022.

The fund and its grant program will assist municipalities & First Nations communities, non-profit
organizations, businesses, and education institutions in Manitoba by providing financial support
for projects that remove barriers for people with disabilities, and promote accessibility across the
province.

Please click the link below to complete a short survey to help improve the Manitoba Accessibility
Fund:

MAF Feedback Survey 2022 (English)

FAM Enquéte de satisfaction 2022 (French)

The survey takes about 5 to 10 minutes to complete and will be open until Monday, November 14,
2022.

Thank you for sharing your input. if you have any questions, contact MAF@gov.mb.ca

2023 Trails MB Grant Program Intake



2023 TRAILS MB GRANT PROGRAM
Intake opens: 07-Nov-'22

Visit website for details
www.trailsmanitoba.calg ar

KPMG Utility Round Table



KPMG Utifity Round Table
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National Broadband Internet Service Availability Map Update



The National Broadband Internet Service Availability Map (“The Map?”) is a comprehensive

database of current and planned Internet service availability across Canada. It is a key tool in
showing the Government of Canada’s progress in getting all Canadians connected to high-speed
Internet as well as a key reference document on the implementation of broadband services.

This update to the map incorporates a new process developed by Innovation, Science and
Economic Development (ISED) and the Communication Research Centre of Canada (CRC) to
improve the accuracy of high-speed Internet mapping data that displays fixed wireless services.
The new Fixed Wireless Assessment tool (FWA) uses ISED’s population and household data,
Internet Service Providers’ coverage maps, and detailed wireless tower locations to test if
broadband speeds (defined as 50/10 Megabits per second) reach all households in a defined area.
The Fixed Wireless Assessment tool will help ensure consistent evaluation of fixed wireless 50/10
Mbps services across Canada. Detailed information on the development and use of this tool is
available in the report entitted Capability Evaluation of Fixed Wireless Access Systems to
Deliver Broadband Internet Services.

‘ ‘ , R R c Water and Wastewater - Fall 2022 & Winter 2023
| P 0 I-Y T E C H Current course and exam information

For Course Information please email

techsolutions@rrc.ca
Download RRC Polytech’s Course

Upcoming Water and Wastewater
Refresher Courses




Registration Form
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Plan to attend the 2022 Fali Convention!
REGISTRATION is NOW OPEN for the 2022 AMM Fall Convention
Visit the AMM 2022 Fall Convention webpage for more information.
Human Resource Program
A division of People Corporation
FALL 2022 COURSE OCTOBER 2022
CATALOUGE . .
Leveraging career coaching
Connect with us at .
1.866.899-1340 to support leadership
or development

hroncall@peoplefirsthr.com

IMPORTANT LINKS

Municipal Leader Fall 2022




Classified Ads

; Buy and sell your municipal equipment!
w Post your advertisement here

Job Postings
Post your municipal job here
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Flip open our latest issue of the Municipal Leader to
learn more about the upcoming 2022 AMM Annual Fall
Convention and jam-packed agenda. This year's
convention will take place at the RBC Convention
Centre Winnipeg from November 21-23, 2022.

Click HERE to view the full e-version of The
Municipal Leader (Fall 2022)

E-subscribe to the Municipal
Leader Magazine
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Association of Manitoba Municipalities (AMM)
1910 Saskatchewan Ave. W, Portage La Prairie, MB R1N OP1, Canada




Norma Will

From:
Sent:
To:
Subject:

AMM Communications <dvolkov+amm.mb.ca@ccsend.com>

Monday, October 31, 2022 3:41 PM

Norma Will

Member Advisory - Nominations Open for Vacant AMM Board Positions

ASSOCIATION OF

MUNICIPALITIES

MEMBER ADVISORY

Nominations Open for Vacant AMM Board Positions

October 31, 2022 - Given the results of the general municipal election, please
be advised that nominations are now open to fill eight (8) vacant positions
on the AMM Board of Directors from seven (7) Districts.

Vacant positions:
o Northern District (2 positions)
1 position from
The Pas, Flin Flon, Snow Lake or Grand Rapids
1 position from Thompson, Lynn Lake, Leaf Rapids,
Churchill, Gillam or LGD of Mystery Lake
Parkland District (1 position)
Midwestern District (1 position)
Central District (1 position)
Western District (1 position)
Eastern District (1 position)
Interlake District (1 position)

Nomination and Candidate Requirements:




Only elected municipal officials are authorized to nominate a
candidate.

Any elected official (Head of Council/Mayor/Reeve/Councillor) is
eligible to be nominated.

Click here to download a formal Nomination Form, that includes
the candidate’s acceptance.

Deadline for nominations: Friday, November 25, 2022 at 3:00
pm. Completed nomination forms must be submitted to AMM
Executive Director Denys Volkov at dvolkov@amm.mb.ca by
this date.

The elected individual will serve on the AMM Board of Directors
until June 2023.

Voting Procedures:

Elected municipal officials and CAOs from the seven districts with
vacant positions are eligible to vote.

Each eligible voter must log into the corresponding District
meeting via Zoom on a separate device to cast their anonymous
vote.

All nominated candidates will be allowed to speak for 2 minutes
at their designated virtual District’s meeting.

All elections will be conducted virtually on Tuesday, November 29, 2022 via
Zoom at the following times:

9:30 am — Northern District
10:30 am — Parkland District
11:30 am - Midwestern District
1:00 pm — Central District

2:00 pm — Western District
3:00 pm — Eastern District

4:00 pm — Interlake District

*¥**We kindly ask CAOs/municipal offices to circulate the corresponding
Zoom District meeting link to your respective Council members***

If you have any questions about the election process or serving on the AMM

Board of

Directors, please feel free to contact myself at

dvolkov@amm.mb.ca.

Sincerely,

Denys Volkov




Norma Will

From: AMM Communications <dvolkov+amm.mb.ca@ccsend.com>

Sent: Friday, November 4, 2022 2:12 PM

To: Norma Will

Subject: AMM Member Advisory - 2022 Cabinet Brief and Municipal Government Awareness
: Week

ASSOCIATION OF

MUNICIPALITIES

MEMBER ADVISORY

2022 Cabinet Brief and Municipal Government
Awareness Week

November 4, 2022 - Every year at our Annual Convention, the Association of
Manitoba Municipalities (AMM) hosts an annual meeting with Premier
Stefanson and Provincial Cabinet to share municipal priorities and continue a
dialogue with the provincial government about the future of Manitoba.

AMM is proud to share the document which outlines the highest number of
policy successes in a given year in the history of AMM, and highlights the top
most pressing issues we continue to advocate on. The document outlines our
main lobbying priorities in three categories: Successes in 2021-2022, Critical
Issues requiring immediate action, and Important Issues that have seen some
progress, but require more collaboration.

The Cabinet Brief can be viewed HERE.
2021-2022 Annual Report can be viewed HERE.

Additionally, the AMM encourages municipalities to proclaim the week of
November 21-25, 2022 as Municipal Government Awareness Week. If your




Council chooses this approach, the AMM has prepared a sample
proclamation, media advisory and activity ideas.

Last year, the Province of Manitoba Proclaimed November 22-26, 2021 as
Municipal Government Awareness Week. The AMM also hopes that the
proclamation of Municipal Government of Awareness Week will become an
annual tradition to help raise awareness of the roles and responsibilities of
municipal governments as well as how they unify people and build stronger
communities.

Sincerely,

Denys Volkov
Executive Director

Association of Manitoba Municipalities

Assodiation ¢ Manitoba Municipalidos (AMM} | 10010 Saskatchawan Ave. W, Poiteoe o trarie,
Mandtoba AN G Canada
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Norma Will

From: Brigitte Doerksen <cao@townofmorris.ca>
Sent: Monday, October 17, 2022 2:22 PM

To: Brigitte Doerksen

Cc: Scott Crick

Subject: AMM Election for President- Vote for Scott Crick
Attachments: AMM Flyer - Mayor Scott Crick.pdf

Good afternoon,
Mayor Scott Crick has asked the attached flyer to be forwarded to the CAO and members of Council in your municipality.

Scott is commencing his second term as the Mayor of the Town of Morris after previously serving as a Councillor. In his
time as Mayor, Council has made many achievements in our community, including facility upgrades, progress in housing
and assisted living, bringing in true high-speed broadband, and launching an industrial park.

This has all been accomplished without help or support from the Provincial Government; in some cases, the
accomplishments have been achieved despite the province. In speaking with other Municipal officials, Scott has found
our Town's experience is not unique, and that many other small Municipalities suffer from the same neglect.

Due to this, Mayor Scott believes it is time for a change in direction at AMM. Although AMM's efforts may be working
for some municipalities, he believes that AMM's lobbying should work for all municipalities. Furthermore, Scott has
seen the effect of the province’s neglect of specific regions, highlighted by the water crisis experienced in the Pembina
Valley in 2021.

In his time as Mayor, Scott has proven himself to be an empathetic and honest leader, especially during the Covid
pandemic. He has shown care and concern for all of our residents and has been willing to stand up and speak when our
community has needed defending. As a pragmatist, Scott understands that AMM needs to defend against all actions of
other levels of government that negatively affect municipalities, regardless of his own personal political beliefs. And
lastly, he feels that the province should be held to the same level of public accountability that we Municipal officials are
held to.

Thank you for your attention, and please reach out directly to Scott at mayorscott@townofmorris.ca or at 204-362-4900
if you have any questions or comments.

Brigitte Doerksen CMMA

Chief Administrative Officer
Town of Morris

Office # 204~746-2531
Direct # 204-746-8675
Cell # 204-746-0266



Why consider Scott Crick for President of AMM?

When it comes to Municipal affairs, Scott is apolitical. Regardless of the
governing party, he will passionately defend against any actions of either
level of government that negatively impacts our Municipalities.

" WELCOME TO

- MOR

Mayor Scott understands commitment, and will be entering his ninth year of
Municipal service in 2022. He and his wife Cheryl have recently celebrated

their 30" wedding anniversary. In short, when he commits to doing
something, he makes sure it is done.
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As anyone who knows him can attest to, Scott has no fear of speaking truth
and having difficult conversations. He genuinely believes the sooner we
accept what reality is, the sooner we can discuss how to make positive
change.

Scott believesin results, not talk. Under his leadership, Morris has reduced taxes,

improved facilities, and built new infrastructure, despite a lack of support from
the Provincial or Federal Governments.

Although raised in Winnipeg, Scott has lived in Morris for over twenty-eight
years. This gives him a unique perspective on the challenges faced by residents
of cities, towns, and rural areas.

Scott has demonstrated an understanding of hard work. He attended school
while working full-time for nine years, all to provide a better quality of life for his
family. Scottis a CPA, and has his Masters Degree in Business Administration.

Mayor Scott has built his professional career using honesty, humor, and
demonstrating high integrity. His ability to grow and maintain relationships over
a 25+ year career has resulted in him attaining CFO positions, and clearly
demonstrates his skill in negotiating win-win results with others.

In both his professional and public life, Scott has demonstrated how much he values accountability. He believes it is
now time to hold other levels of government to this same level.

“In my time as Mayor, | have spoken to other Municipal officials who feel that AMM is not being a strong enough
advocate for our Municipalities. Although | am not advocating for conflict, | do believe that AMM has a responsibility
to hold our current government publicly accountable when quiet negotiation does not work.

In my interactions with government Ministers, | have seen our Municipalities, independently and collectively, treated
dismissively when we bring forward genuine concerns. Now is when this should end — all Municipalities deserve to be
treated with respect, and have their concerns heard in a genuine and constructive manner.

When we have concerns over policing, local heath services, infrastructure, sustainability of public child-care, reductions
in Provincial services, and the supply of water, these concerns deserve more than a Ministerial comment such as
‘Shouldn’t AMM be talking to us about this?’. My goal is that no Municipality should ever have to hear this type of
comment again.”

If you agree it is time for a change at AMM, please let Mayor Scott know he has
your support! Contact him at mayorscott@townofmorris.ca or at 204-362-4900




GREETINGS

My name is Scott Phillips, Councillor for the RM of Sifton, and | am running in the by — election
for the vacant spot of Western Director on the AMM Board, that will be held at the AMM
Convention in November.

| would like to invite your Council and CAO to a beef on a bun at the Souris Legion ( 74 15t ST S,
Souris MB, right across from Integra tire, straight South of the Coop gas bar at the junction of
#2 & #250). | would like to introduce myself to those who don’t know me or haven’t met me
over the last 3 terms, as well as there are many new faces after the 2022 Election that | would
like to introduce myself to and get to know.

The event is Monday November 14 5:30 — 7:30 pm, | respectfully request an RSVP no later than
Noon Wednesday Nov 09. Call or text 204-761-0168, email pdc@mvmts.net, or follow The
Deleau General Store on Facebook/Instagram as | often give Municipal updates.

This is a multi purpose event, as | want to tell you why | am running for director, as weil as a
meet & greet in case some aren’t going to convention.

| look forward to meeting you, discussing key items, tell you what | have been up to and gain
your support as we go forward together.

Regards

Scott Phillips



“‘Working with Kam has not only been a
successful term with the AMM, but an
opportunity to learn from an experience
leader and understanding commitment to
see things through. Kam continues to
‘show perseverance, and determination
when it comes to seeing Manitoban Mu-
nicipalities receive their fair share in in-
volvement, decision making and funding
-opportunities at all government levels.
Kam'’s strongest asset is listening to the
councils around the table and bringing
their concerns to the provincial govern-
“ment during our lobbying efforts.”
Chris Ewen, Mayor of Ritchot
Outgoing VP of AMM

“l am endorsing Kam Blight for President
of AMM . Kam has proven he is the
right person for the job to lead munici-
palities in a positive direction . Kam
demonstrates his commitment to AMM
and has the respect of decision makers
at all levels of government locally, pro-
vincially, and nationally. Kam’s, strong
and effective leadership will continue to
move Manitoba municipalities forward! “
Judy Swanson, Head of Council
Municipality of Boissevain / Morton
|

Elect KAM BLIGHT

for President of AMM

Congratulations to all newly elected, re-elected and
acclaimed municipal officials!!

My name is Kam Blight and | am seeking re-election
as President of the Association of Manitoba Munici-
palities (AMM).

| am currently serving my 4th term as Reeve of the
RM of Portage la Prairie. | farm with my brother near

t Qakville and am blessed to have 3 incredible children

and an amazing wife.

Municipalities are facing increasing pressures and
challenges. We need strong leadership to carry our
united voice forward to influence change that will
positively impact all municipalities. | have the
knowledge, experience, time and dedication to do
just that.

| am very passionate about municipal politics and the
great work municipal officials do. It is important that
the other levels of government understand that mu-
nicipalities are a great investment!

| am a firm believer in teamwork. If you surround
yourself with great people, great things can
happen. That is exactly what we have at AMM right
now and | want to continue to lead and work along-
side these individuals to continue to build off of our
most successful year in AMM advocacy history.

It would be my honour to serve you for the next two
years. | want to be YOUR voice! Please do not hesi-
tate to contact me with any of your thoughts, con-
cerns or challenges.
Kam Blight
PH: 204-856-3919

"It has been my pleasure to work with President Kam on the
AMM executive and see his dedication and commitment.
Kam Blight has the knowledge and experience necessary to
guide MB municipalities and to work for you as President of
the AMM".
Ralph Groening, former Reeve RM of Morris,
Past President of AMM



To all Chief Administrative Officers (CAO’s) in Manitoba,

I write this specifically to you to acknowledge the value of your role in your municipality and your
influence in the priorities of the Association of Manitoba Municipalities (AMM). These past two years
have resulted in the highest number of policy successes in the history of AMM! This is a credit to many,
including you!

Your voice matters and it is important for me to hear from you on whatever slows the PROGRESS
that we strive for at the local level so that | can do my part to influence change. And | have! Here are
just a few examples of this:
« Your technical expertise on the Planning Act was invaluable! Relying on your input, we were able
to get the Planning Act Bill revised 3 times!
« In my visits to municipalities, | gained much insight into the challenges CAQ’s face with provincial
regulations, procedures, funding shortfalls and delays. Those messages are then in turn integrated
into the conversations we have with the province.
« | supported the CAO Salary Matrix tool and the AMM’s endorsement of it. All CAQ’s should be
compensated fairly, and resources, including this tool, are essential in making sure that happens.

Your vote for AMM President is significant. It is important to me to have your trust and
support. It would be my honor to represent you as AMM President once again. You are
the backbone of the municipality, as the organization must continually run smoothly, no
matter the turnover in elected officials. You are the most important employee of the
municipality and the responsibility you hold is incredible. Therefore, | humbly request
your support so | can continue to serve as President of AMM.

Kam Blight, Reeve for the RM of Portage la Prairie (204-856-3919)

“In my time as President for MMA, | experienced firsthand Kam’s dedication and concern for all municipalities in
Manitoba. His efforts and passion to voice our common issues to higher levels of government were noted and
admired. Kam understands the significant role CAO’s have and knows that trust and respect between Council and
CAO are the foundation for success. He often asks the CAO’s perspective on current issues facing municipal
government and administrative changes imposed by other levels of government so that he can lobby on all sides of
local government. In Kam’s role as Reeve for the same municipality | am CAO, | personally experience his
appreciation, respect in, and value of our role.” Nettie Neudorf, CAO for RM of Portage la Prairie

“I have had the honour of knowing Kam Blight for a decade and | have come to appreciate his no nonsense, suffer
no fools approach to leadership. in 2018 when Mr. Blight made his bid to be a Vice President of AMM, | fully
supported him because of his passion for the organization and his progressive visionary approach. That passion
and vision combined with his dedication and commitment to AMM and its membership has served Kam well as he
took on the Presidency of the organization in 2020.
As we head into 2023, we need strong leadership at AMM. With the potential for a provincial election AMM will
need proven leadership to continue to advocate for municipal issues and for me that leader is Kam Blight.”

Wally Melnyk, CAO for Town of Stonewall

“Kam is a strong leader, who can relate to all of us. He understands the challenges faced by CAOs and their
municipalities. His experience in business, farming, and local government makes him an excellent person to
represent all municipalities in Manitoba.” Chad Davies, CAO for Municipality of Harrison Park




Brandon Public-Safety

Communication Centre
120 - 19th St. North. Brandon, MB R7B 3X6
204-729-2406 e911@brandon.ca

RECEIVED NOV 04 2022

October 26, 2022

Municipality of Oakland- Wawanesa
54 Main Street PO Box 28
Nesbitt, MB  ROK 1P0

Attn: Chief Executive Director

Re: 2023 911 Services Agreement Schedule A (Rates)

Please find your updated 911 Services Agreement Schedule A outlining the 2023 fees. The Schedule A
may be found on the last page of your 911 Services Agreement and is updated each October for the
following year.

Please note, our 2023 fees have not increased compared to the 2022 rate. Invoices will be applied to
updated population numbers based on the 2021 Census results.

This is not an invoice. 2023 invoices will be issued in June/July.

If you have any questions please call me at (204) 729-2406.

Regards,
==
Robert Stewart

Director of Emergency Communications

S

Serving & Building Community



SCHEDULE A
ANNUAL FEE SCHEDULE

Annual Service Fee

1.

The Community agrees to pay to the City a non-refundable Annual Service Fee police enhanced
call-taking and dispatching. Said Fee will be established by the following calculation:

Annual Service Fee = Resident Population x Base Fee

The Community and the City agree the population figures provided in the Manitoba Municipal
Officials Guide will be used as the Resident Population to calculate the Annual Service Fee for
the Community. The Community acknowledges that should a more accurate annual population
figure become available during the term of this agreement, the City shall be entitled to use these
figures to determine the Resident Population.

The Base Fee shall be established annually by the City and shall reflect the costs incurred by the
City to provide and sustain the 911 Services. The Base Fee for the 2023 calendar year $4.74
with a minimum charge of $726.67.

The City shall provide the Community written notice no later than October 31st of each year of this
agreement as to Annual Service Fees to become effective for the following calendar year.

The Community shall pay to the City the annual service fee according to the following schedule:

(a) within sixty (60) days of commencement of this agreement if the agreement is entered
after May 31%t of the calendar year; and

(b) on or before August 1%t for each partial term beginning prior to May 31st and each full
calendar year of the term.

Audio Recordings & Transcripts

6.

The Community shall pay the City rates in accordance with the City of the City Fee Schedule for
services outlined in paragraph 10(b) and (c) of this agreement. The rates for the 2023 year are
as follows:

(a) Compact Disc (CD) recording of 911 call
(1) supplies and first 2 hours of employee time - $104.24
(2) each additional 1/2 hour of employee time {or part thereof) - $52.12

The City shall provide the Community written notice no later than October 31st of each year of this
agreement as to recording and transcript fees to become effective for the following calendar year.

Statistical Information

8.

The fees for the City to provide statistical information is provided by the Municipal Officials
Directory or shall be negotiated by the City and the Community to reflect the actual costs to the
City to gather and process the data.



Norma Will

L I
From: Canadian Highways <canadianhighwaysnetwork@gmail.com>
Sent: Monday, October 24, 2022 5:49 PM
To: Shawn Cote
Subject: An [nvitation fromThe Canadian Highways Network

HELLO! The Canadian Highways Network would like to invite your R.M to join forces with us! We are a FREE Manitoba
service for drivers and have been active for 13 years. We have 41,000+ members supporting each other in our main
Manitoba group alone.

Drivers supporting drivers - fast, reliable updates - before 511 on many occasions. We have assisted organizations and
RM's during emergencies (winter closures, warming station alerts etc and as a volunteer participant with MAMEC).

We host safe online spaces with no spam, drama or viral links. During an emergency, finding information fast is critical.
The volunteer admins and moderators ensure everything runs smoothly and that we are there for driver support.

We have attached a graphic (.jpg) explaining some of the major events we have assisted with. We average 27,000
highway questions and posts during a busy month.

We'd love to have your support with a link placement on your website or Facebook page.

Our goal is safety and info sharing in a safe space. In Manitoba, we offer;

Group 1: Manitoba Highways Updates

Group 2: Highway #6 & Northern Travel Updates in Manitoba

We have funded a website and a Facebook page since 2016 to let others know we are here.
Access it (and the above groups) via: www.canadianhighwaysnetwork.ca

The Canadian Highways Network received the 2018 'Volunteer of the Year' Award through Disaster Management
Manitoba and the 'Excellence in Service' Award from Ottawa and James Bezan.

Your R.M's support would be greatly appreciated!

We can send our LOGO via PDF should your Rural Municipality wish to host it on your website with our link. We'll post a
personal THANK YOU on our Facebook page as well as in our groups so our drivers can be made aware of the support.

We appreciate your time. Enjoy your day and we look forward to hearing from your R.M soon.

Shawn Cote
Creator of The Canadian Highways Network



WHERE THE UPDATE GROUPS HAVE HELPED

March, 2016 - Collision (Manitoba Highways group)

The admins were contacted on Easter Monday to relay information to
group members quickly about a closure and detour, Sadly, a fatality had
accurred o the highway along with numerous others injured and the
STARS helicopter was needed to get people to hospital.

LUGATNETAY  Admins immediatel {
A e y alerted thousands of drivers to the closure and
BN 13 LY G (oilowed up later when it reopened.

May, 2018 - Camper, Ashern, Mulvihill Fires {Manitoba)

Highway #6 in Manitoba - posted closures and updates.

Provided online emergency updates for residents of the area and for those
who live farther away but had relatives in the affected areas.

Highways ciosed in various stretches and alerts were needed more often
to remind drivers of the dangers of crossing barriers.

October, 2019 - Snowstorm/Power Outage

Manitoba Highways and Highway #6 in Manitoba groups all maintained
updates, emergency posts and member support (via email & message) to
those who needed it.

There were 27,000+ posts requesting and sharing information during this
month.

March, 2020 - Covid-19 Pandemic - Global shut down

We continued to monitor update groups and be supportive. in spite of
everything going on, The Canadian Highways Network website and main
page continued content creation to inform and entertain. Moderators also
made themselves available to those with questions about provincial
information regarding Covid-19% alerts.

November, 2021 - British Columbia mud slides.

British Columbia experienced two mudslides, trapping travelers. Our B.C
group provided updates and information, 24/7 to ensure it reached as
many people as possiblce. Moderators sourced information and answered
questions regarding resources {like emergency community shelters) and
provided support. Highway updates, evacuations and closures were
announced as they happened.

December, 2021 - Northern MB Highway #6 collision.

A fatat collision was reported in our group on December 9th, 2021,

A highway closure resulted and updates and re-route reminders were
posted throughout the duration of the incident. The victim of this incident
was a member of our update group. The MB provincial government
website did not report this collision or highway closure at all. Our groups
understand the critical need for information sharing in northern
communities.

Winter & Spring Fiooding 2021 - 2022

Several major snowstorms happened through 2021 - 2022, The Perimeter
Highway closed a record number of times and information needed to get
to drivers quickly. Our members kept each other up to date on closures,
travel alerts and admins & moderators supported those who reached out
with questions and highway issues. Our groups reported highway
shutdowns 24/7 as well as spring flooding reports and closures.

Canadian Highways Network Website




Norma Will
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From: Betty Sawatzky <betty.sawatzky@goldenwest.ca>
Sent: Wednesday, November 2, 2022 11:53 AM
To: Norma Will
Subject: Share your personal Christmas Greeting on CJRB & Discover Westman
Attachments: CJRB - Christmas Sat Wishes Municipalites.pdf; Christmas Greetings Municipalities.pdf;

2022~ Online Christmas Greetings.pdf

Good morning, David!

Congratulations on remaining as Head of Council for your municipality! You may want to share your
thanks and well-wishes to your constituents - and we have just the way to do just that! We have a
Christmas special on right now for the month of December, however | know everything needs to pass
through Council. So, I'm trying to share this sooner than later!

As a municipality, | can offer a 1 for 1 match which doubles the number of messages for the same flat
fee.

I've attached those proposals. Also, we have our online special with Big Box ads ready to go. We
simply add your logo and link to your Facebook page or Website and we're good to go! The online ad
campaign runs from Dec 1-31 with a flat fee of $210.

Please feel free to give me a call if you have any questions! As always, we encourage our Heads of
Council and Councillors to voice their Greetings!!

Thank you, David!
Have a great afternoon!

Betty

Betty Sawatzky

"Sometimes you forge? that YOU'RE AWESOMEL - <o this is your reminder thot Yl AREY @
Your Account Manager

CJRB Office Phone: 204.534.6000 ~ Cell: 204.726.3410

Email: betty.sawatzky@goldenwest.ca

Visit DiscoverWestman.com for What's Happening in Westman!

Golden West -- Golden West
Homefield -- Home - Homefield: Local marketing services in the Prairies (myhomefield.ca)
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Christmas

Wishes

on

CJRB

Radio 1220

Christmas Music Saturdays
For Mayors, Reeves & Councillors
Saturdays, Dec 3™, 10" & 17t
9:00am ~10:30am & 1:00pm ~ 5:30pm

Share your personal Christmas Message
with a 30 ~ sec Christmas Wish

3x each Saturday (NOW 6x)
(1 for 1 match for municipalities/towns)

TOTAL INVESTMENT......$225.00

Betty Sawatzky

Accounts Manager

CJRB Office: 204-534-6000
Mobile: 204-726-3410
betty.sawatzky(@goldenwest.ca

?
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Radio 1220

Thank your constituents for their support throughout the year and wish them a
Merry Christmas with a personalized audio Christmas Greeting!
~ Christmas Greeting Package
For Mayor, Councillors & Reeves

10 Christmas Greetings Dec 1-23" (*1 for 1 match = 20 ads)
~PLUS™ 3x 30 second Christmas Greetings broadcast during
a half hour Music Segment on Dec 24-27 (*match = 2 segments)
(*As a municipality/town, you receive double the number of ads)

30 Second Christmas Package Investment ... $295

60 Second Christmas Package Investment .... $360
Make it personal and have your Mayor/Reeve/Councillors voice their own greeting!

Betty Sawatzky ~ Account Manager
CJRB office 204-534-6000

Mobile 204-726-3410
betty.sawatzky@goldenwest.ca
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Norma Will

From: FCM Communiqué <communique@fcm.ca>

Sent: Monday, October 17, 2022 12:23 PM

To: Norma Will

Subject: FCM Voice : FCM's pre-budget recommendations | UCLG Congress in Daejeon | Join a

focus group on GMF's strategic plan | more

View email in browser

FCM  NEws|October 17, 2022 ¥ f in D¢

Canada’s voice of local govemment

FCM'’s pre-budget letter to House of Commons
Finance Committee

Every year, the House of Commons Standing Committee on Finance launches its pre-budget
consultations and invites Canadians to participate. Last week, FCM submitted our pre-budget
letter that presents the top-of-mind priorities for municipalities of all sizes across the country.

» CONSULT OUR RECOMMENDATIONS




Last week, FCM President Taneen Rudyk joined Canadian colleagues and counterparts from
around the world for the United Cities and Local Government Congress in Daejeon, South
Korea. This year's gathering of the UCLG membership was a clear demonstration that local
governments and regions play a key role in how countries around the world succeed on the
national and global stage.

»

FCM's Green Municipal Fund (GMF) wants your input on their next strategic plan. Sign up today
to participate in a focus group and provide input on the priorities and approaches GMF should
include in their upcoming strategic plan. This is a unique opportunity for municipal elected
officials and staff to help shape the future of GMF and ensure it continues serving the
sustainability needs of their community.

N O

EVENTS

cxplore fronds in building olimata o dy communitios 2t SCC 2023

Are you an elected official ready to make meaningful changes for the future of sustainability in
your community? You won’t want to miss FCM’s Sustainable Communities Conference (SCC)
on February 7-10, 2023, in Ottawa and online. SCC is Canada’s leading event for municipal
sustainability changemakers and champions. You'll be inspired and supported to effectively
advance sustainability projects in your community. Save February 7-10, 2023, in your calendar
and check our event page for the latest information. Registration for this hybrid event opens in
October.

» LEARN MORE

No matter where you are on your sustainability journey, FCM’s GreenMunicipalFund.ca is
packed with valuabie resources to help you on your way. Our new, easy-to-use Learning Centre
is a hub of useful information where you can connect with technical experts, like-minded peers




and self-paced learning in a few short clicks. You'll find valuable guides and tools as well as
online and in-person events you can attend to network and learn.

Did you know that only 30-60% of organic waste is diverted from landfills in the average
Canadian municipality? When organic material such as food and garden waste end up in
landfills, it takes up valuable space and emits a significant amount of GHG emissions. These
materials can also be recycled or sold on the open market. Recently, a group of municipal
partners representing more than 80 Quebec municipalities agreed to join a pilot project to test a
method of mechanically separate organic waste from trash. By the end of the pilot project, it was
discovered that participating municipalities diverted 89% of organic materials from landfills.

» .

FCM IN THE NEWS

Federal disaster adaptation fund meant to last over a decade is more than half
spent

The Federation of Canadian Municipalities said there is a "critical" need to improve smaller
communities' access to this funding. "There's much more to be done in order to make

communities of all sizes more resilient in the face of destructive storms, wildfires and more."

» READ THE CBC STORY

City of Saskatoon introduces retrofit financing progi‘am

With funding from the Green Municipal Fund’s Community Efficiency Financing initiative, the City
of Saskatoon’s Home Energy Loan Program will support retrofits for single-family homes. The
announcement of $11.1 million to fund the program was made by FCM Board member Mairin
Loewen, Minister Dan Vandal and Mayor Charlie Clark.

» READ THE ARTICLE

FCM TWEETS



______ :: Affordable housing
buuds strong, equitable and
diverse communities.
Ending chronic
homelessness and making
housing more affordable for
all Canadians is a key goal
for municipalities from
coast to coast to coast.
Everyone deserves a place
to call home.
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)27 \We cannot work
toward climate solutions
unless we’re working
together. The 2COC
National Adaptation
Strategy must include
formal, long-term
mechanisms for
collaboration between all
partners and orders of
government. Here’s how
M i00/83CT5 07T

0T With the right tools,
#CioNmun! are ready to do
more adapt and mitigate
climate risks and help get
Canada to net-zero
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Norma Will
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From: FCM Communiqué <communique@fcm.ca>

Sent: Monday, October 24, 2022 1:39 PM

To: Norma Will

Subject: FCM Voice : Register for SCC 2023 | New energy efficiency e-course | Join a GMF

strategic plan focus group | more

View email in browser

FCM NEWS | October 24, 2022 ¥ f in D¢

SUSTAINABLE COMMUNITIES
CONFERENCE (SCC) 2023

FEBRUARY 7-10, 2023 | OTTAWA (HYBRID EVENT) -

GREZ FONDS FEL A
MU IRAL MUNICIPAL OF
FLND VERT PALNICHS

Calling all municipal sustainability champions:
FCM’s SCC is back!

Early bird registration is live now for the year's most anticipated sustainability event.

Join us on February 7-10, 2023, for FCM'’s Sustainable Communities Conference (SCC).
Whether you join in person or virtually, the four-day conference will inspire you by exploring:

* Key trends in building climate-ready communities for elected officials
* Administrative tools and processes within City Hall
o Citizen engagement at the local level

Register before Friday, December 16 to take advantage of special early bird pricing for both in-
person and virtual delegates.

» LEARN MORE




FCM’s Green Municipal Fund (GMF) wants your input on their next strategic plan. This is a
unique opportunity for municipal elected officials and staff to help shape the future of GMF and
ensure it continues serving the sustainability needs of their community. Sign up today to
participate in a focus group and provide input on the priorities and approaches GMF shouid
include in their upcoming strategic plan. Sessions will be held on Tuesday, November 1 and
Wednesday, November 2.

»

This month'’s featured Municipal Marketplace partners are offering solutions to improve
Canadians’ lives with new technologies that make cities safer, efficient, and more liveable, as
well funding opportunities to address important community issues.

Don’t forget to check out the ./.niciozi Yz i2:2'z o2 platform to discover more municipal
solutions from Canada’s top organizations.

Check out this month’s featured Municipal Marketplace partner solutions.

» .k

EVENTS

Nevw sy officisosy e-course for building operators

Are you interested in making your affordable housing buildings more energy efficient? The new
Building Operators Training course introduces building operators, maintenance personnel or
custodians from the affordable housing sector to energy efficiency, new technologies, and facility
retrofits that will save energy and money. Affordable housing providers will empower their staff,
support residents in their municipality, and demonstrate leadership in the sector.

» REGISTER NOW




The best way to improve your municipality’s infrastructure decision-making is to develop and
implement an asset management plan that integrates with your existing financial management
and investment decision-making processes.

Explore our new Asset management insights: Planning and decision-making report. You'll find
background, guides and case studies to help your municipality ensure the reliable delivery of
services. You'll also discover how other communities are using support from our Municipal Asset
Management Program to establish and fund their infrastructure goals.

Based on extensive modelling of municipal ZEV strategies coast-to-coast-to-coast, Low Carbon
Cities Canada (LC3) and the Green Municipal Fund co-created a guide with Dunsky Energy +
Climate Advisors to identify and prioritize the highest-impact municipal actions to enable rapid
adoption of zero-emission vehicles.

Learn about the six priority actions, how to go about them, why to choose them, and to find out
who is already taking action in Canada.

»

FCM'’s Green Municipal Fund has helped municipalities and their partners bring more than

1 400 sustalnablllty prOJects to life. You can read about these success stories at

BT ..z ... .. or search by project type, stage, location and sector to see what other
munICIpalltles across Canada are doing. Then, jump straight into relevant resources and funding
to help you follow in the footsteps of their success. Get inspired by more than 180 case studies
showing best practices and lessons learned at .. ==~ - .=* - today.

L

FCM IN THE NEWS

Hamilton opens home energy survey to support green-friendly retrofits

The City of Hamilton is asking homeowners what they want out of its forthcoming home-energy
retrofit program (known as HERO). HERO programs provide homeowners with low-interest
loans to pay for energy conservation and quality-of-life improvements to their homes. The
Federation of Canadian Municipalities is providing funding to complete the program, which the




Mohawk College.

» READ THE STORY

city is designing with contributions from the Centre for Climate Change Management at

CORPORATE PARTNER

Mitacs Moot Taas Study: Ressarchar in
Residan= fiojs

Join us to discover how the City of Kamloops and Thompson
Rivers University teamed up to tackle cultural and societal
challenges through the Researcher in Residence model.
Panelists will share their experience connecting the City with
applied research capabilities on community-university
research engagement, integration of cultural mapping and
development of new models for public planning and
participatory decision making.

Lat 12 Municipalities are
on the front lines of climate
extremes and are leading
the way on bringing

@NZA3 Cz-2c2's ‘2030 in

Focus’ event today to
discuss #iNeilers
leadership in Canada and
how municipalities are key
implementation partners for
achieving net-zero
emissions.

Leo/ieNzQ=8%0

» MORe

emissions down. Rapidly
scaling up local mitigation
and adaptation efforts is
essential to achieving
Canada's 2030 GHG
reduction targets.

cin.calzdeniEicn

.55 2 Canadians need
better housrng solutions—
including those in rural and
remote communities,
renters, and people
experiencing chronic
homelessness. Learn how
cities and communities of
all sizes are working with
partners to get it done:

FEDERATION
CAMADIENME DES

FEDERATION £DE
OF CAMADIAN NME
MUNICIPALITIES  MUNICIPALITES
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From: FCM Communiqué <communique@fcm.ca>
Sent: Monday, October 31, 2022 2:45 PM
To: Norma Will
Subject: FCM Voice: Improve infrastructure decision-making | Early bird registration for SCC 2023

| Guide on taking your ice rink to net zero | more

View email in browser

FCM NEWS | October 31, 2022 ¥y f in O ¢
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Report: How councils can better evaluate
infrastructure investment priorities

The best way to improve your municipality’s infrastructure decision-making is to develop and
implement an asset management plan that integrates with your existing financial management
and investment decision-making processes.



Explore our new Asset management insights: Planning and decision-making report. You'll find
background, guides and case studies to help your municipality ensure the reliable delivery of
services. You'll also discover how other communities are using support from our Municipal
Asset Management Program to establish and fund their infrastructure goals.

» READ THE REPORT TODAY

EAVDY DITO TRaiE It on Ta v e T SOM s Sogtainable Convsnitdag 0 IR Y D TS

Early bird registration is live for FCM’s Sustainable Communities Conference (SCC) 2023 in
Ottawa and online on February 7-10, 2023.

There’s something for everyone at SCC:

» In-person delegates: Get on-site training and enjoy exciting study tours in the Ottawa-
Gatineau area exploring aspects of the circular economy and green buildings.

e Virtual delegates: Deepen your knowledge of energy efficiency and other sustainability
topics from leading sustainability experts — all from the comfort of your home.

Register before Friday, December 16 to save $100 on the conference fee for both in-person and
virtual delegates.

» REGISTES oAy

Transitioning an ice rink to net-zero can improve energy efficiency, lower GHGs and reduce
operating costs. Our guidebook, Taking your indoor ice rink to net zero, builds on the results and
lessons learned from successful net-zero ice rink transitions and provides an actionable
roadmap for municipalities. Get helpful information to get started on your net zero retrofit plan.

» .o

Did you know that adopting a circular economy can reduce your community’s GHG emissions
while saving on operating costs? Watch this introductory webinar exploring the benefits of
circularity and how it can fit within the context of your needs. You’ll hear from sustainability

2




experts and peers from across Canada on how they adopted circular economies in their

communities.

You are invited to a free, online course on gender-responsive public budgeting for municipal
staff and elected officials. It covers how to identify gender gaps and inequalities in payroll
management and the provision of services. It also helps to understand the causes of
discrepancies and suggests corrective measures. The course is a collaboration between our
Inclusive Municipal Leadership Program in Tunisia and our Canadian Women in Local

Leadership project.

CORPORATE PARTNER

catada’s supply chain

A critical link for o

Canadians are feeling the impact of increasing supply chain
challenges. Roberts Bank Terminal 2, a proposed marine

container terminal in Delta, B.C., will offer a timely opportunity

to increase marine shipping capacity, strengthening reliable
access to the things Canadians use every day.

» LEARN MORE

supply cha ln
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FCNM TWEETS

Oct 28: CEO
2CarcieSsas
addressed our incredible
team today. Her message
was clear: We are all
working to build a better
Canada. A Canada where
cities and communities
have the tools and the
authority to make lives
better for Canadians
everywhere. #CONmur:

» MORE

Get 27 Even small
#CONmiuni can have a big
impact on #2=C
reductions. Discover how
PCP member
OD|053':','H g’s innovative
“ZoimataAction plan
reduced the community’s
emissions by more than 81
tonnes: :.co/iCnRimEW1KG

Ot z3: Affordable housing
builds strong, equitable and
diverse communities.
Ending chronic
homelessness and making
housing more affordable for
all Canadians is a key goal
for municipalities from
coast to coast to coast.
Everyone deserves a place
to call home.
Loco/MCef3iuMmyp




Norma Will

From: FCM Communiqué <communique@fcm.ca>

Sent: Monday, November 7, 2022 2:59 PM

To: Norma Will

Subject: FCM Voice: MCIP’s end-of-program report | Fall Economic Statement | Reviving

communities webinar | more

View email in browser

FCM  NEws|November7, 2022 ¥ f in O ¢

nVOICE

Canada’s volce of local government

Building a legacy of local climate action: MCIP’s
end-of-program report

Over the last six years, our Municipalities for Climate Innovation Program (MCIP) has helped
communities of all sizes reduce local GHG emissions, adapt to the impacts of climate change,
increase community savings, improve air quality, create jobs and improve the health of
residents.

We've provided $57 million in funding to support 322 local climate action projects, developed
89 resource materials and provided coaching and training to over 26,000 elected officials and
municipal employees. While MCIP has officially come to a close, we're proud of the program’s
contribution to the advancement of iocal climate action.

» READ OUR END-OF-PROGRAM REPORT TODAY




Last week, Finance Minister Chrystia Freeland presented the federal government’'s 2022 ~:.

T ym e T i e
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We saw some positive steps for municipalities, including commitments to help communities
affected by extreme weather events and a focus on support for communities transitioning to a
net-zero future while continuing to grow.

Through the coming weeks and months, FCM will continue our discussions with key ministries
and opposition parties on the priorities detailed in 2i.7 3.i2ivizsisn for pre-budget consultations
for the 2023 budget, including: increased investment in adaptation infrastructure and capacity
building, action on the Housing Accelerator Fund and tackling chronic homelessness, making

progress on the next generation of infrastructure, and covering all retroactive costs associated
with the new RCMP bargaining agreement.

R0 1P A OTE R R TROUR PEERIDUSNISRR PRSP IS DLt RS RS ERTY DTt S AL
FCM leadership are attending the 27th session of the Conference of Parties (COP 27) in Sharm
EL Sheikh, Egypt, to advance federal-municipal climate priorities and highlight the crucial role
local governments plays in achieving Canada’s 2030 and 2050 emissions goals. We’re working
to strengthen relationships with key partners by representing Canada’s municipalities on panels,
in policy discussions and through meetings with Canadian and international organizations.

This year's COP focuses on implementation and action. We'll showcase how local climate
leadership is achieving results, while creating pathways for future progress, including:

o implementing Canada’s first National Adaptation Strategy
s investing in resilient and low-carbon infrastructure
« prioritizing municipal capacity development and investment in local climate action

T T T I L T R T b SRR SIS B E SRS T P b S ke
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EVENTS

Main street recovery: Reviving communities through data

Municipal leaders know that Canada’'s downtowns — from rural main street to urban cores — are
still working to recover from the effects of the global pandemic. With small businesses looking
for support, industry looking for stability, and families looking for affordable options close to




amenities they care about, the core of our municipalities and communities are essential to
Canada’s present and future.

FCM is proud to present Main Street Recovery: Reviving Communities Through Data alongside
our partner Moneris as the next edition of the FCM Collective webinar series.

Join us on Wednesday, November 16 at 11:00 a.m. ET.

» REGISTER H0,

Presented in collaboration with: Moneris

Want to attend SCOC for fass? =agister today
Registration for Sustainable Communities Conference 2023 is now live!

Join us this February in Ottawa as we bring together the brightest minds in municipal
sustainability. The only conference of its kind, SCC has everything you need to become a better
champion for sustainability projects in your community.

We invite you to take part in crucial conversations as we #Connect4TheFuture.
Register before Friday, December 16 to save with special early bird pricing.

» LEARN MORE ANMD RegigdTex

Transitioning your community ice rinks to net-zero can create reductions in energy consumption
and utility costs. There are many improvements that can be implemented but it's not always
clear where or how to start.

The guidebook Taking your indoor ice rink to net zero is for municipalities looking to retrofit
existing facilities. This guidebook was developed through a pilot project on indoor ice rinks, but
the lessons and approaches in this guidebook can be applied to other buildings in your
municipal portfolio.

» i

FCM IN THE NEWS



The Political Trenches interview with Taneen Rudyk

In this podcast, FCM President Taneen Rudyk joins co-hosts lan McCormack, President of
Strategic Steps Inc. and Christopher Brown, host of the Cross Border Interviews with Chris
Brown, to talk about the biggest issues facing municipalities today.

» LISTEN TO THE PODCAST

Canada infrastructure Bank interview with Carole Saab

In this inaugural edition of Canada Infrastructure Bank’s e-magazine, The Frame, FCM CEQ
Carole Saab speaks with Ehren Cory, Chief Executive Officer of the CIB, about critical
intersections between municipal leadership, the future of infrastructure and the importance of
coming together across sectors to create a greener, more resilient future for Canadians.

» READ THE ARTICLE

CORPORATE PARTNER

Be Part of Canada’s Firet &1y Quality Micro-
Sensing Pilot

The pilot program offers PM2.5 & PM10 particulate air quality
micro-sensors, software training, and access to data and
insights at no cost. Just install the sensors on existing public
streetlights and start to monitor local air quality metrics. The
data and insights collected from this project will help improve
air quality response and provide benchmarking options to
identify trends that will improve the health and resilience of
neighborhoods in Canada.

» PLEASE REGISTER YOUR INTEREST TC PARTICIPATE
INTHE PILOT HERE

FCM TWEETS
Nov 1: Our cities and Mov 2: Access to Nov 3: Ji #7isca!Usdste:
communities are on the affordable housing is not Municipalities are on the
front lines of climate only critical to improving front lines of some of
change. To build resilient quality of life — for some Canada’s most difficult
communities, we must Canadians it is also the key challenges and promising
rapidly scale up local to a better future. The opportunities. From
climate mitigation & solution to the housing housing affordability, to
adaptation efforts + build crisis is coordinated, building retrofits that drive
local capacity to assess ambitious + immediate GHG reductions, local




and respond to climate action—from all orders of
risks. icii.cz/edatEnith gov't. eoicoviZ8 s
» yUORE

govts are taking the lead to
improve quality of life for
Cdns.
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Norma Will

From: Horizon <horizonlab@horizonlab.ca>
Sent: Friday, October 21, 2022 11:08 AM
Subject: Canada Post as a courier for water samples to Horizon Lab

To Whom this May Concern,

As many RM’s work with our water customers, coming to get bottles, and sending samples in
for testing, we wanted to pass on some courier options, as there has been some difficulty for
some to get their samples here in a timely manner.

Canada Post is NOT a good option, even if using priority post or expedited services. The mail
does not get delivered to our lab directly. It goes to a community mailbox a mile away that
only gets checked once per day. Quite often, the tracking for the package will say it’s been
delivered, but it is not in our box. We will not reimburse customers who choose to use Canada
Post for samples that do not arrive to the lab on time, even if the tracking states otherwise.

Other options for couriers, depending on area of province:

- Purolator (Province Wide)

- E & CCourier { Western Manitoba ) — 204-730-0945

- Dawson Logistics (Dauphin area )

- Mahihkan Bus Lines (Dauphin area) — must select to deliver directly to lab
- Landmark transfer (Southeast area)

In all cases, customers should contact the courier to ensure the sample will arrive to the lab
within the 24-26 hours.

Please let us know if you have any questions.

Tamara Zary
Lab Supervisor

" HORIZON LAB

4055 Portage Avenue
Winnipeg, MB R3K 2E8
Phone: 204 488 2035

Direct Access: 204 833 3425
Email: tamaraz@horizonlab.ca




Norma Will

From: Manitoba Association of Watersheds <office@manitobawatersheds.org>
Sent: Tuesday, October 25, 2022 8:30 AM
To: Norma Will
Subject: Opportunities at the 2022 Manitoba Watersheds Conference!
s RIS emiai N your Drowsar

2022 Manitoba Watersheds Conference

Manitoba

Presented by the Manitoba Association of Watersheds Association of
Watersheds

Canadinns Polo Park | Winnipeg, MB | December 5-7, 2022

Become a Sponsor or Exhibitor

Exciting things are happening in Manitoba’s watershed districts and your
business can be part of it!

Landowners in Manitoba’'s watershed districts have more opportunities than
ever to implement new practices on their land and will need strong partnerships



with local businesses and suppliers to get things done.

Show your support for landowners and watershed districts, and make sure your
business/product is at the top of mind. Become a sponsor or an exhibitor at the
2022 Manitoba Watersheds Conference.

Manitoba Association of Watersheds is proud to support the province’s 14
watershed districts by hosting this event December 5" to 7" at Canad Inns Polo
Park in Winnipeg.

This is a fantastic opportunity to connect with hundreds of leading experts from
industry, academia, and the agriculture and conservation community.

Visit our cornnic wodzorour 20t 22 3s to get your business seen,
have a posmve lmpact in Manltoba and help us work toward Building Resilient
Watersheds.

Become a Sponsor

Become an Exhibitor

Early bird pricing still available!

Watershed District Members can register early for the 2022 Manitoba
Watersheds Conference. Register by November 15th to take advantage of our
early bird pricing.

Regular price registration (no early bird discount) is open until November 30th.

Register here

LLearn more about the conference here




About the Conference

The 2022 Manitoba Watersheds Annual Conference is hosted by the Manitoba
Association of Watersheds, and takes place on Monday, December 5 -
Wednesday, December 7, 2022 at CanadInns Polo Park in Winnipeg,
Manitobal!

~mrizi=r 2 to connect with and network with hundreds of innovators,
Iandowners farmers and industry specialists who are involved in environmental
conservation and regenerative agriculture, and are directly shaping Manitoba’s
environmental landscape for the better!

This year’s theme Building Resilient Watersheds focuses on climate resiliency
at the watershed level. We are bringing together leading experts from industry,
academia, agriculture and conservation communities. They will share their
passion and understanding of the ways in which water and land management
activities can build strong watersheds, wh|ch has a dlrect and posntlve impact
in communities throughout Manitoba. ..  cienta o 2velies o f-ra,

Conference Program:

Conference Day 1: December 5, 2022 | Time 10:30 AM - 5:00 PM

Ice Breaker: December 5, 2022 | Time 6:00pm - 9:00 PM

Conference Day 2: December 6, 2022 | Time 8:30 AM - 5:00 PM

Banquet: December 6 | Time 6:30 PM

Conference Day 3 (Closed Session: Open to Watershed District members
only): December 7, 2022 | Time 8:30 AM - 12:00 PM

Visit the Conference web page here

About the Organizer

The Manitoba Association of Watersheds supports Manitoba’s 14 watershed
districts in their efforts to protect Manitoba'’s soil, water, habitat, and climate.
Join us as we come together and share our successes, learn from one another,
and collaborate on the shared vision of a stronger, healthier Manitoba
ecosystem.

To learn more about the 2022 Manitoba Watersheds Conference visit the

Ir__”\;f“; o~ NPT PGS N R \--~'~
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*Please note that this in-person event is dependent on public health orders and may potentially transition
to an online event.
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