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MUNICIPALITY OF

AKLAND
WAWANESA

Special Council Meeting
July 31, 2025 at 9:00 a.m.
Council Chamber, Wawanesa, MB.

LAND ACKNOWLEDGEMENT

The Municipality of Oakland-Wawanesa would like to acknowledge and recognize
that we are operating on Treaty 1 and Treaty 2 lands being the original territory of the
Anishinaabe and Dakota Nations and the homeland of the Metis Nation.

CALL TO ORDER - 9:00 a.m.

ADOPTION OF THE AGENDA

BE IT RESOLVED that the agenda for the July 31, 2025 meeting be accepted as
presented.

GENERAL BUSINESS

Wawanesa Lions Club — Country Fair “Touch a Truck” Event

BE IT RESOLVED that a grader be provided, if equipment and staff or member of
council is available with no cost to the municipality, for the Wawanesa Lions Club
“Touch a Truck” event being held in conjunction with the Country Fair at the
Wawanesa Recreation Centre on August 16, 2025, whereby a copy of the
Wawanesa Lions Club insurance shall be provided to the Municipal Office in advance
of the event.

Road Projects

BE IT RESOLVED that ......
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ADJOURN

BE IT RESOLVED that the meeting does now adjourn (  a.m.).

Dave Kreklewich, Head of Council

Joni Swidnicki, Chief Administrative Officer



’:lr Outlook

Re: Asset Management - Culvert Checklist

From Mike Fisher <councillor.fisher@oakland-wawanesa.ca>
Date Mon 2025-07-28 12:23 PM

To  Joni Swidnicki <cao@oakland-wawanesa.ca>

Would there be any chance of putting on the agenda that the kids fair would like a grader ,loader or
semi at the kids fair on behalf of the municipality? | asked Chelsea over two months ago and she says

we have to get council approval. | just wanted to know could be added to the agenda. as the kids Fair
is on 16 August.

Sent from my iPhone



From: Councillor Hatch <councillor.hatch@oakland-wawanesa.ca>

Sent: Friday, July 25, 2025 4:13:13 PM

To: Members of Council <membersofcouncil@oakland-wawanesa.ca>; Joni Swidnicki <cao@oakland-
wawanesa.ca>

Subject: Special meeting of council

We need to have discussions sooner than later to allocate funding for crowning and repair of several roads
RD 104 from 453 to boundary 2 miles

RD 108 from 41-42n

Green acres RD 1/2mile

Methven soft spot repair
Due to the fact that we will have to be done by contractors — l\Q::L h’ LAL +
Have a great weekend Qm‘G\Q_Qk o | b LWN\% %Q.D Q.

Sent from my iPad

Confidentiality Warning: This email and any attachments may be privileged and/or confidential. Any distribution,
use or copying of this email or the information it contains by other than an intended recipient is unauthorized. If
you received this email in error, please advise the sender (by return email or otherwise) immediately.
Confidentiality Warning: This email and any attachments may be privileged and/or confidential. Any
distribution, use or copying of this email or the information it contains by other than an intended
recipient is unauthorized. If you received this email in error, please advise the sender (by return email
or otherwise) immediately.

Confidentiality Warning: This email and any attachments may be privileged and/or confidential. Any
distribution, use or copying of this email or the information it contains by other than an intended
recipient is unauthorized. If you received this email in error, please advise the sender (by return email
or otherwise) immediately.

Confidentiality Warning: This email and any attachments may be privileged and/or confidential. Any
distribution, use or copying of this email or the information it contains by other than an intended
recipient is unauthorized. If you received this email in error, please advise the sender (by return email
or otherwise) immediately.



ORIGINAL LIST OF PRIORITY ROADS 2019 (June 2019 Council)

Green Aces Road continuation — build up road

Road 102W south of Road 38N - replace culvert and widen road crossing
Road 42N east of Road 108W

Road 39N from Road 114W to 110W

Road 108W between 47N and 48N

Road 105W for 2 miles north of Road 43N (Treesbank Road)

Road 45N at the intersection of Road 105W and Road 45N

Road 46N (Hayfield Road) for the first 1.25 miles west of #10 Highway
Road 104W between Road 47N and 48N (from the bridge to border)

AMENDED LIST OF PRIORITY ROADS AS OF 2024 (April 2024 Council)

Green Aces Road continuation — build up road

Road 39N from Road 114W to 110W

Road 46N (Hayfield Road) for the first 1.25 miles west of #10 Highway

Road 104W between Road 47N and 48N (from the bridge to border)

Road 98W for the first mile south of Highway 2

Road 43N — (Treesbank) between 100W & 101W and 2 miles east of Highway 10
Road 112W between 42N and 45N

= NbT DoNE YET



MUNICIPALITY OF OAKLAND-WAWANESA

POLICY & PROCEDURE MANUAL

Policy
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TRANSO010
Reference:  Transportation Classification: Policy
Subject: Summer Operations Policy Pages: 1o0f4
Authority: Resolution of Council Effective Date: June 25, 2019
Approved: June 25, 2019
Revised:

TITLE: Summer Operations Policy

PURPOSE:

The purpose of this policy is to provide direction and set priorities for summer operations.
PREAMBLE:

The Municipality of Oakland-Wawanesa is committed to providing summer operations in the most
cost and time efficient manner possible to ensure the safety and well-being of residents and staff
while adhering to provincial legislation that governs the operation of equipment on public roads and
safety and work alone regulations pertaining to staff. The standards outlined in the policy represent
the minimum standards deemed appropriate.

DEFINITIONS

Developed roads are those that meet all attributes of the road definition, including improved,
constructed, designed and open to public vehicular traffic

Emergency means action taken in response to a request from fire, medical or police personnel.
Public Work Manager’s discretion means at the discretion of the Public Works Manager following
necessary consultation with appropriate members of Council and staff and decisions made at the

discretion of the Public Works Manager shall be supported by Council.

Regular Maintenance means action taken during normal business hours, Monday to Friday, 8:00
a.m. to 5:00 p.m., excluding holidays,

Road or roadway means the portion of a public road that is improved, constructed, designed or
ordinarily used for public vehicular traffic.

Summer Operation Period means the period between April 2nd and Oct 14th.
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Undeveloped roads are those that may be planned for future development, designated as road
allowance, public lanes less than 49ft in width, public trails and other unimproved public roads.

Weed Inspector means a person appointed by council as the municipal weed inspector.

The following terms are intended to provide the Municipality with basic guidelines for maintenance on
developed road allowances within the Municipality of Oakland-Wawanesa to standards able to safely
transport today's vehicular passenger and truck traffic. The Municipality of Oakland-Wawanesa does
not establish a maintenance standard for undeveloped roads.

The Municipality of Oakland-Wawanesa classified roads in accordance to service needs and priority.
Three tiers of service will be established, designating roads based upon residency, use and road
surface design. The follow three categories are to be used;

Level 1: High priority, receiving regular maintenance. These roads are associated with high use and
heavy traffic

Level 2: Secondary priority, receiving periodic maintenance based upon need and request.
Level 3: Low maintenance roads.

SUMMER GRADING

Level 1 Roads: Level 1 roads will receive regular maintenance at least once every 7 business days.
Maintenance intervals may vary based upon weather trends, heavy traffic and spring thaw. These
roads would classify as an all-weather road.

Level 2 Roads: Level 2 roads will be graded once every 21 business days, one after spring thaw and
one prior to winter. Additional blading may be warranted based upon summer conditions and traffic
use. These would be all-weather roads but may not have favorable driving condition during poor
weather conditions.

Level 3 Roads: Level 3 roads are minimal maintenance roads; these will be graded once every 25
business days. These are not deemed all weather roads.

Annually, Council will prepare a list of Level 3 roads scheduled for reshaping and rehabilitation with
consultation from the Public Works Manager. Reshaping and rehabilitation will be charged to "Road
Repairs Expenditures” and to a maximum annual allotment set by Council. Ratepayers requesting
Level 3 roads to be rehabilitated shall do so in writing prior to November 30 to be considered during
budget deliberations.
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LEVEL OF SERVICE

Level 1 roads:
e Bunclody Road (Rd.114W from Rd.37N to Rd.42N)
Carrol Road (Rd.41N from Rd.114W to Rd.103W)
Dunrea Road/Tenterfield Road (Rd.98W from Rd.39N to Rd. 36N)
Hayfield Road (Rd.46N from Rd.114W to Rd.110W)
Methven Road (Rd.100W from Rd.48N to Rd.40N)
Rounthwaite Road (Rd.103W from Rd.48N to Rd.40N)
Tower Road (Rd.45N from Rd.110W to Rd.107W)
Treesbank Road (Rd.43N from Rd.110W to Rd.96W)
Turkey Ranch Road (Rd.44N from Rd.114W to Rd.106W)
Wawanesa Bypass (Rd.41N from Rd.97W to Rd.99W and Rd.99W from Rd.41N to Rd.40N)

Level 2
o All developed roads that are not level 1 or level 3 roads

Level 3
e All undeveloped roads

Under normal circumstances, graders will maintain on average, eighteen to twenty-two miles of road
per day.

There will be no custom or private work undertaken with municipal equipment.

WORK PRIORITIES

Equipment and manpower will be deployed as per the work priorities listed below:

Unexpected Road Repairs
Grading

Gravel reclaiming
Scheduled projects/repairs
Spraying

Mowing

Brush trimming

NOOhWN =~

REPORTING

Reporting shall consist of providing weekly data reports to Council and maps outlining roads
completed shall be provided to Council and uploaded onto social media sites weekly.

SUMMER MOWING

All Level 1 and Level 2 roads will be mowed twice per year. First pass of mowing will commence in
June with the second pass to commence approximately September. Attempts will be made to mow
level 3 roads during the 2" pass depending on road conditions and workload.
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ROADSIDE SPRAYING

The weed inspector will instruct the public works manager on what date spraying should commence
and what chemicals/weeds to spray for, and provide a spraying map highlighting the spray locations.
The public works manager will then make arrangements with the spraying contractor and oversee
spraying operations.

HOURS OF OPERATION AND STAFFING LEVELS

For safety reasons, operators will be limited a maximum of 12 hours of service.
In adherence to work alone policies, no operator shall work alone.

USE OF EQUIPMENT OUTSIDE OF MUNICIPALITY

At the discretion of the Public Works Manager, municipal equipment may operate outside of the
municipality in the case of an emergency.

TOWING

Municipal equipment shall not be used to tow any vehicle that is not owned by the municipality.

DISCLAIMER

This Policy is based on normal summer weather conditions, reliability and availability of resources
both human and physical. The municipality does not guarantee a level of service under abnormal or
extreme summer conditions nor in the event of a work stoppage. It is acknowledged that conditions
may occur which temporarily prevent achieving levels assigned. In such cases, efforts will be made to
keep roads open, consistent with available resources.
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